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Inclusive Literacy Alliance Launches in Kent County

New initiative supports early literacy for children with developmental differences

(Grand Rapids, Mich., April 16, 2025)—First Steps Kent is proud to announce the launch of the
Inclusive Literacy Alliance (ILA), a collaborative initiative dedicated to improving early literacy
outcomes for children with developmental differences in Kent County. The alliance, comprised
of community partners, educators, service providers, parents, and advocates, was convened
for the first time in early 2025.

The Inclusive Literacy Alliance is a two-year initiative funded by the Baker Family Foundation
and facilitated by First Steps Kent. Through partnership with local organizations, families, and
systems leaders, the Alliance is identifying what works, exploring what's possible, and piloting
solutions that strengthen early literacy for children with developmental differences in Kent
County.

“There are a lot of resources in Kent County when it comes to raising children,” said Cara
Sutliffe, parent leader on the Inclusive Literacy Alliance. “When it comes to children who don't
learn the same way as all children, those supports are sometimes hard to navigate. | think
that's what First Steps Kent and the alliance is going to try to help figure out.”

Key focus areas for the Inclusive Literacy Alliance include:

Elevating family voice and lived experience

Strengthening cross-sector collaboration

Expanding access to adaptive technology and inclusive materials
Improving provider training and system navigation

The Inclusive Literacy Alliance will meet four times throughout 2025, bringing together key
stakeholders to build a more inclusive and effective early literacy system. The initiative
focuses on the unique literacy journey of children with Autism Spectrum Disorder (ASD),
blind/low vision, and deaf/hard of hearing—who are working on early literacy skills.

First Steps Kent is proud to partner with organizations, educators, parents, and professionals
who are committed to improving early literacy outcomes for every child in our community.
Whether you're interested in joining the Alliance, supporting our pilots, or learning from our
work, we invite you to contact us. Learn more about the Inclusive Literacy Alliance on this

webpage.
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