Inclusive Literacy Alliance (ILA)
Summer Data Summaries
Focus Area: Training for Providers

RECAP OF INITIAL ILA PROJECT SHEET

The information below was compiled by ILA members during the April 2025 meeting. ILA
members and First Steps Kent staff used this as a basis for designing summer research and
community engagement.

ILA Problem Statement/Hypothesis:

Many educators and service providers lack basic understanding of accessibility and educational
needs of people with developmental differences. By training providers, we will have a bigger
impact faster.

Assumed Challenges:
e Lack of training pathways
e Lack of funding for training
e Understanding of what early literacy success looks like for children with developmental
differences
e Lack of knowledge to support cultural norms and values around people with disabilities

* ‘Providers’ is inclusive of medical, educational, and community services

Existing Resources, Programs, Strengths in Kent County ILA Members Aware Of:
e Reach Out and Read training for medical providers
e Disability Advocates of Kent County and D+HHS provides cultural/awareness trainings

Smart Practices ILA Members Aware Of:
e Educating leaders providing this for their staff
e Training required, not supplemental
e Proactive, not reactive

Key Questions to Explore:

What training already exists locally?

Is it just accessibility, or are there additional early literacy training needs?

Is there training that needs to be created or brought into Kent County?

What experts are available and how do we connect them with stakeholders?

Which types of providers interact with families with developmental differences? Which
most need training?

e What influence can the ILA have in encouraging providers to take training?
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e Should we adapt a top-down approach by discussing training opportunities with those in
charge of providers (for example, school superintendents, library directors, etc.), so it
can be built into their pre-existing and ongoing training?

e How do we ensure or encourage new providers to receive training? What does
sustainability look like?

RESEARCH AND ENGAGEMENT OUTPUTS

Over the summer of 2025, ILA volunteers and First Steps Kent staff conducted research and
community engagement to create the following outputs. Detailed findings about stakeholder
input are provided beneath the executive summary. Title links in the list below will bring you to
the full resource.

e Preliminary Scan of Available Provider Training Resources: Researchers compiled lists
of nationally available training, resources, certifications, continuing education, and
organizations within Michigan that provide early literacy training for providers interacting
with any of the three populations of focus. Jump to this section of the summary.

e Reach Out and Read Pediatric Provider Survey Data: ILA Partner Reach Out and Read
asked their medical provider partners questions related to their comfort with serving
populations of focus and what effective training and support would look like. Jump to
this section of the summary.

e Interviews: ILA Volunteers and FSK Staff met with two parents, two educators, and one
medical provider for one-on-one interviews to understand their experiences and
perspectives on early literacy for children with developmental differences. Themes and
quotes relevant to training for providers have been summarized here.

e Community Pop Up Events: ILA partners hosted posters with post-it notes at two
community events asking parents to share their perspectives. While responses were
limited, we are grateful to share the parent voices that were present related to this focus
area! Jump to this section of the summary.

e Community Survey: 71 community members responded to a survey that included five
questions for parents related to provider training and seven questions for providers
related to training. Full survey results with all comments available in the title link. Jump to

this section of the summary.

EXECUTIVE SUMMARY

There are a large number and broad diversity of providers that interact with children. Parents
emphasized training for early interventionists, pediatricians, and classroom teachers as a
priority. While technical expertise in providing literacy supports for their child specific to their
child’s learning difference were stressed, there were an equal number of comments about the
importance of providers demonstrating empathy, social/emotional intelligence, and a
willingness to recognize the individual strengths and challenges of each child.

2 Written for the Inclusive Literacy Alliance by Danielle LaPorte, Loom Consulting * First Steps Kent


https://docs.google.com/spreadsheets/d/1GXoywKEDb482M4dcJiBBbGl9FSB5UaWYJXISIIyxmgs/edit?usp=sharing
https://drive.google.com/file/d/1l6o6fbkb5YOT-gDFXjRjcvTWJ-xN_5Ke/view?usp=drive_link
https://www.surveymonkey.com/stories/SM-4mgOS8FPFDLyO_2FieICvFUA_3D_3D/
https://www.surveymonkey.com/stories/SM-4mgOS8FPFDLyO_2FieICvFUA_3D_3D/

Medical providers stressed the importance of quick asynchronous learning resources for their
own development and trusted compilations of providers, books, and resources to give to
parents as a printed material/referral.

Between V4% of other providers (teachers, librarians, social workers, parent advocates)
reported being uncomfortable sufficiently supporting each of the populations of focus, and
more than half stated they had insufficient access to training. While many mentioned they had
received some sort of specialized training, they stated a desire for more hands-on type training
with real life case studies, advanced topics beyond basics, and ongoing support and follow up.

DETAILED FINDINGS

Which types of providers interact with families with developmental differences? Which most

need training?

The following providers were identified as regularly interacting with families in our focus

populations.

ASL Specialists

Occupational

Psychiatrists

Assistive Therapists Psychologists
Technology Ophthalmologist, School Social
Specialists Optometrist, Low Workers
Audiologists Vision Specialist, Special Education
e Auditory-Verbal Certified Low Teachers
Therapists Vision Therapist Speech and
e Behavioral (CLVT) Language
Therapists Orientation and Therapists
Child Neurologists Mobility Specialists Speech-Language
Early (0&M) Pathologists
Interventionists Pediatricians/Famil Teachers
ENT Physicians y Practitioners
Librarians Physical Therapists

Because there are so many professionals interacting with families, there is both great
opportunity for early literacy support and a broad network of providers that need to be

effectively equipped.

Preliminary Scan of Training Resources (Google sheet available here)

The link above leads to a searchable list of key literacy training resources curated by volunteer
researchers. This is not a comprehensive list, but does indicate availability and highlight some
evidence-based supports that already exist.
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Users can filter by the provider or developmental difference the training is designed for, resource
type, and focus (early literacy vs. generalized training about the developmental difference).

Community Pop-Up Events

“When it comes to early literacy for kids with learning differences, | wish more providers knew...”
e "“All progress is progress!”

“The spectrum of normalcy”

“More programs available at schools”

“How to bridge between parents and teachers. How to help at home”

“Learning happens everywhere, grocery store, on a walk, during play, etc”

“That even if a child is not sitting still and watching they may still be absorbing the

story/content”

“All kiddos learn differently, and different is not bad”

“To be patient and work with kids before referring to specialist. My kid met milestones at

a different pace”

e “How to talk about milestones without being negative”

Interview Findings

Need for Practical Training and Resources for Educators

Educators highlighted turnover, a lack of resources awareness outside of public schools, and
uneven preparation among staff. Clear introductory resources on serving children and a
consolidated directory of trusted sources for support services would be beneficial.

“A multilevel training approach [admin and teachers] on how to implement supports would be
helpful. In childcare world particularly, there’s a ton of turn over of staff and teachers. Simple—
“‘whoever is a sub recipient of Kent ISD is going to get these trainings and resources”. We have
the same licensing, but operationally there’s a lot of diversity. To fill teaching roles you may hire
people with less experience, and if they don’t get that training the gap for kids can happen
quickly.” - Educator #1

“Even just a directory of where to go, what to look for, what kind of professional to seek out if we
have concerns would be a big step.” -Educator #1

Medical Providers Face Time and System Constraints

The medical provider that was interviewed said screening for developmental differences often
happens, but literacy and accommodations are rarely part of the conversation. Time pressures
and system requirements mean that care managers and social workers end up carrying much of
the support role, and they should be the focus of any outreach and education.
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“They don’t touch on it a lot. They do connect families to Early On or their social workers do that
as well. They don't talk a ton about literacy. If any resource is developed, like a brochure —
something to give to them, that would be helpful.” - Medical Provider

“There are so many requirements for physicians that it’s hard to get them to sign up for another
thing unless it's mandated [in terms of professional development]. Time is a struggle. In the
bigger systems, they have care managers. Care managers and social workers are doing a lot of
this type of work.” -Medical Provider

Parents Call for Compassion and Individualization

Parents want providers to be trained to have more understanding and patience. Although both
interviewed parents had children with ASD and were stressing that it presents differently in
every child, this lines up with survey comments across learning differences that each child
needs to be seen as an individual and given the opportunity to build on their own unique
strengths.

‘Right away she gets frustrated, she gets upset, and she feels lonely because nobody wants to
be her friend, nobody you know she but she doesn't know how to interact. We've been working
on it, and right away the teacher just tries to discipline instead of understanding. And even if |
mentioned she has autism, she kind of just puts that to the side, because according to school,
she doesn't need nothing.” - Parent #2

“I feel like teachers lack compassion. | feel other educators, even including the medical field and
anybody else's people in general— they lack compassion and they lack understanding, you
know, just they don't want to understand.” - Parent #2

ILA Community Survey Results_(Full report available here)

48 parents or people with personal connections to children with learning differences responded
to the following questions about provider training. Bookmarks will take you to the section of this
report that discusses that question’s results.
e Which type of provider do you most wish had more training on supporting early literacy
for children like yours? (rank order)

e What is one thing you wish more providers understood about your child’s literacy needs?

(open ended)

Unfortunately no medical providers answered the community survey. 16 people identifying as
educators or direct service providers responded to the following questions about provider
training. Bookmarks will take you to the section of this report that discusses that question’s
results.

e | feel confident supporting early literacy for children with Autism (likert scale).
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e | feel confident supporting early literacy for children who are blind/low vision (likert
scale).

e | feel confident supporting early literacy for children with deaf/hard of hearing (likert
scale).
| have access to sufficient training or professional development in this area (likert scale)
In the past 2-3 years, what kind of training have you received on this topic? (check all

that appl
o Pl [ovi ny information recall he trainin nen

What would make future training more helpful to you? (open ended)

When asked to rank which providers they most wished had more training in early literacy
supports for their children:

e 15(30.61%) ranked Early Interventionists first
13 (26.5%) ranked Pediatricians first
e 8(16.3%) ranked Classroom teachers first

Pediatricians, early interventionists, and classroom teachers, in that order, were the three most
likely groups to be ranked in one of the top three categories of providers needing more training
(green, blue, and yellow on the chart):

Which type of provider do you most wish had more training
on supporting early literacy for children like yours? Put
providers most in need of more training at the top and those
most equipped already at the bottom.

Answered: 49  Skipped: 24
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“I ranked the Early Interventionist highest because they focus on both my child’s literacy
skills and their confidence, which has made the biggest difference.”

“Pediatricians deal with lot of children and them Having more training gives them more
knowledge on how to treat kids like mine”

“My child spends more time with his teacher than any provider”

Survey Question: What is one thing you wish more providers understood about your child’s
literacy needs?

e 13 comments Technical Expertise: Deeper understanding of needs assessment, literacy
tools and strategies
o 2 specifically about Deaf/Hard of Hearing
o 3 about Blind/Low Vision
o 3 about defining literacy as comprehension and communication not just reading
and writing
e 13 comments Individualization: Providers understanding each child has unique needs,
strengths, and strategies that will work for them.
e 10 comments Emotional Intelligence: Providers being able to empathize with children,
recognize their potential, and demonstrate care and support
e 9 comments Developmental Pace and Patience: Providers understanding ranges of
normal development for children with learning differences and that demonstrating
patience goes a long way.
e 4 comments Community Life: Providers understanding and promoting that literacy
comes from daily interactions throughout community
e 3responses Technology: Increased provider awareness and provision of tech tools to
improve literacy and reduce barriers

Provider Responses

Unfortunately no medical providers answered the community survey. 16 people identifying as
educators or direct service providers responded:

About confidence supporting children with developmental differences:

e 4 are somewhat unconfident or unconfident in supporting early literacy for children with

Autism.

e 5Sreport being somewhat to very unconfident supporting children who are blind/low
vision

e 7 report being somewhat to very unconfident supporting children who are deaf/hard of
hearing

About access to training:

e 5 agree or strongly agree they have access to sufficient training
e 6 somewhat to strongly disagree they have access to sufficient training
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Training received in the past 2-3 years related to early literacy for developmental differences:

10 in person

7 online courses or webinars

7 informal mentoring or peer learning
3 credentialing or certification

1 none

Training Topics covered:

Being inclusive/anti-ableist
Trauma-informed training for people with sudden vision loss
Autism Society of America: IEPs, behavior management, communication tools, visual
aids, assistive tech, inclusive classrooms, close relationships to families. High emphasis
on patience, empathy, and practical interventions.
e LDA Training: Developmental differences, inclusion strategies, accommodations that
actually make a difference. Highly interactive, easy to apply to real-life situations
ASD coaches: hard to reach due to lack of capacity, inefficient.
58-in-Mind book: resource for multilingual strategies teaching diverse deaf children
e MIAEYC, MiRegiatey, GSQ: primarily about types of appropriate books to read with young
children, some phonological awareness. Some special education, how to refer to
families. Nothing related to working with children that are deaf and blind, nothing related
to literacy and autism.
Use of visual aides and gestures to support story comprehension in autistic learners
Certified registered behavior technician
Conferences on recreational therapy, bibliotherapy, adaptive technologies/devices
Local resources like KDL to check out items or refer parents
B-3 Early Llteracy Essentials covers some of these topics
Kent ISD

Survey Question: What would make future training more helpful to you?

e Knowing more BLV authors

More hands-on activities and real-life case studies

Access to latest research-based strategies and collaborate with other educators facing
similar challenges.

Guidance on using tech and assistive devices

Ongoing support and follow up after training

Training for teaching staff and tool based curriculum

More resources for deaf children with autism

Training for advanced topics; most are basic and entry level.
Hands on workshops specifically about literacy

Local training that is low cost/free and parent friendly
Training for entire staff instead of just direct service providers
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Reach Out and Read Pediatric Providers Survey Results (Full report available here)

90 pediatric providers that are partnered with ILA organization Reach Out and Read answered
survey questions about how equipped they feel to engage in the Reach Out and Read
intervention their offices have access to:

e 69% are somewhat to very comfortable providing the intervention
13% are somewhat to very uncomfortable providing the intervention
50% were unsure if they had access to Reach Out and Read resources specific to
neurodevelopmental differences; 38% responded directly ‘no’.
e When asked about types of resources pediatricians wanted to be more equipped:
38% emails with tips
o 31% handouts to give patients
o 16% case discussions
o 15% lectures
e Inthe open-ended portion of the survey, providers requested:
Info on adult literacy for our parents who struggle with reading skills
Book lists for patients with special needs
| like the idea of getting support for children who are neurodivergent
Books for children who are deaf and hearing impaired

O

o O O O
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