
Inclusive Literacy Alliance  
Summer 2025 Data Summaries 

Focus Area: Increased Access and Awareness to Early Literacy Resources  
 

RECAP OF INITIAL ILA PROJECT SHEET 
The information below was compiled by ILA members during the April 2025 meeting. ILA 
members and First Steps Kent staff used this as a basis for designing summer research and 
community engagement.  
 
ILA Problem Statement/Hypothesis  
Parents cannot easily access a range of services and supports in the area of early literacy for 
their child with DHH, VI, Autism  

 
Assumed Challenges:  

●​ Silos between medical, educational, and social services (example, differences between 
diagnoses and eligibility criteria)  

●​ Parents often need to navigate on their own; frustrating, time consuming.  
●​ Language barriers, cultural barriers  

 
Existing Resources, Programs, Strengths in Kent County  

●​ Help Me Grow  
●​ Family Futures  
●​ GSC: School Readiness Advisory  
●​ GSC: Nurturing Parent Power  
●​ GSQ  
●​ HVPN  
●​ Early On/Spec. Ed  
●​ Health Net of WM  
●​ Literacy Center of WM  
●​ Arbor Circle KEEP Program 

 
Smart Practices ILA Members are Aware Of:  
●​ Resource guide/hub/navigation  
●​ Identify lead implementor 
●​ Coordination of resources  

 
Key Questions to Explore:  
●​ What are the existing resources in our community and what is their current scope of 

reach?  
●​ Are there smart or leading practices, resources or programs nationally or in other 

communities that are not yet in Kent County?  
●​ Who ‘owns’ the work? How to sustain?  
●​ What is the success criteria of resources?  
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●​ Define ‘early literacy’ as it pertains to a resource  
●​ How do we centralize the work of multiple organizations?  

RESEARCH AND ENGAGEMENT OUTPUTS 
Over the summer of 2025, ILA volunteers and First Steps Kent staff conducted research and 
community engagement to create the following outputs. Detailed findings related to community 
engagement (interviews, survey) are provided beneath the executive summary. Title links in the 
list below will bring you to the research summaries.  

 
●​ Initial Scan of Kent County Resources: While not yet comprehensive, this list provides an 

early overview of currently operating resources and programs. Jump here in the 
summary 

●​ National Leading Practices for Inclusive Early Literacy: Presents evidence-based 
practices and resources to support inclusive early literacy. Recommendations are 
organized by population of focus and are intended to support ILA members’ ideation 
about possible pilot solutions. As ILA members review the community engagement data 
and discuss their own understanding of Kent County context, gaps, and opportunities, 
this document can be reviewed for promising practices that align with the direction of 
the group.  

●​ Interviews:  ILA Volunteers and FSK Staff met with two parents, two educators, and one 
medical provider for one-on-one interviews to understand their experiences and 
perspectives on early literacy for children with developmental differences. Themes and 
quotes relevant to early literacy resources have been summarized here.  

●​ ILA Community Survey:  71 community members responded to a survey that included 
six questions for parents and three questions for providers related to resources. Full 
survey responses including open ended comments available through link. Jump to this 
section of the summary. 

 

EXECUTIVE SUMMARY 

Parents of children with developmental differences in Kent County struggle to access early 
literacy resources. Key barriers include: 

●​ Silos between medical, educational, and social service systems. 
●​ Families navigating resource pathways on their own, often with confusion and 

frustration. 
●​ Cultural and language barriers that limit trust and access 

Resource Landscape: Kent County has a range of existing programs (Help Me Grow, Early On, 
Literacy Center of WM, Family Futures, Arbor Circle, etc.), but awareness and coordination 
remain inconsistent. 
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https://docs.google.com/spreadsheets/d/17bGxKMim_7UkS0jnGPDk9l5WSaVQvHUk/edit?usp=sharing&ouid=113848045348498229709&rtpof=true&sd=true
https://docs.google.com/document/d/15I5-gV9GTwlV7mqedIbfsb-mwXvUmXw268BjwgbG-PI/edit?usp=sharing
https://www.surveymonkey.com/stories/SM-4mgOS8FPFDLyO_2FieICvFUA_3D_3D/


Parents’ Voices: Parents report being bounced between schools and doctors without clear 
answers. They value home visiting and early intervention but describe a steep drop-off in 
support after age three. They want clearer pathways, practical guidance, and peer-to-peer 
support. Financial strain and stigma add further challenges.  

While awareness of resources is moderate, many still rely on self-driven searches with mixed 
success rather than provider referrals. Parents report that available resources are often 
inaccessible, don’t fit their children’s specific needs, or that they lack time and support.  

Parents are looking for more stand-alone tools (guides, activities, braille/BLV materials, library 
events, play-based activities, tutoring, social reading groups, and system coordination across 
school/medical/community services.​
​
Providers’ Perspectives: Providers  note that families often don’t know about well-funded, free 
programs (like GRPS Parent University or library literacy programs). Lack of language access, 
cultural responsiveness, and trust are critical barriers. Educators also call for resources that 
support families at home as well as in school​
​
Providers are much more likely to be aware of accommodations than literacy-specific 
resources. Most providers rely on colleagues, internet research, or social media for 
updates—several admitted they have “no source to tap into.”​
 

DETAILED FINDINGS 
Initial Scan of Kent County Resources  
Although the initial scan of early literacy resources for children with developmental differences 
is not necessarily comprehensive, it does represent the majority of resources that parents are 
most likely to find when beginning to look for supports for their children. This scan can be used 
in two ways: 

1)​ As a foundation for any community-facing resource repository the ILA may wish to 
pursue  
 

2)​ As a tool to see initial trends in types of resources offered in order to identify gaps, 
barriers, etc. An initial dashboard theming key aspects of the resources is provided 
below. The spreadsheet is also set up with filters so ILA members can sort data for 
themselves.  
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Interview Findings 
Parents’ Perspectives 
Parents described confusion and gaps when navigating diagnoses, supports, and 
school–medical coordination. They emphasized wanting clearer pathways, earlier intervention, 
and peer-to-peer support. 

 
I think if I could create, like a program, if you will, to help parents navigate, like if their child is 
having difficulty starting off from, like the early childhood stage and coordinating through third 
grade… peer to peer support, as as far as like outreach, because I think sometimes, especially 
in a certain communities, people tend to look listen to people who look like them. So that could 
be, like a book club for parents and children, or,just more things, where it's not just so singular, 
but it's more in group study, so we can come up with different strategies and things like that, 
peer to peer. - Parent #1 

 
 Financial strain, stigma, and lack of awareness of resources were also barriers. 
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“I don’t think there’s a lot of support for parents…I feel like a lot of that has to do with parents within 
themselves, like not knowing who to ask or what to say, the fear of being judged… I've been 
accused of my daughter having disabilities because of the environment that I lived in while I was 
pregnant. And I definitely don't think that was true…So I think there is like a support, but I also think 
that there are parents that are scared to actually don't know where to find that support. There are 
support out there, but it's not massive enough to where all the meetings go ahead and I can find it 
on my own” - Parent #2 

 
They also highlighted the emotional and financial toll of accessing care and the need for 
compassion from providers. 

 
“Well, besides support, I mean, actually understand the family, because a lot of things are not free. 
You know, I'm technically considered low poverty, but, you know, it makes me eligible for some 
programs, but makes me not eligible for others, and so just understanding the family, I think maybe 
financially, but then also without judgment, to be able to help support the family in any way 
possible when it comes to certain programs, or even to understand the child. Because once the 
child feels safe for somebody, you're able to get any answers from them, and also be able to, you 
know, they're easier to be themselves and give some more confidence to actually thrive in what 
they need to do well” -Parent #2 

 
They expressed frustration with being referred back and forth between schools and doctors 
without clear answers. 

 
“Who would I go to to get a diagnosis? And that kind of, it kind of was like, well, the school says, 
ask the faculty, and doctor says, talk to schools. And so on that end, I kind of came up with, well, 
this just up to me as a parent to, like, give him like resources and try to just work with him in 
different ways” -Parent #1 

 
Parents valued home visiting and early interventions but noted a steep drop-off in supports after 
age three. 
 
“I think that that's really important to have that good support, especially in that transition from pre 
K to the K to K through 12 system. Because sometimes that's it. You get more attention, if you will, 
with the early childhood. You still get home visits. You can get all those things. But then when you 
get to that, to that other space of K to 12 is kind of like, and then the teachers, you know, they only 
work with what they have. So there might not be that many supports in the school, depending on 
the district. How then their resource teachers are like, spread out, so that plays a factor too.” 
-Parent #1 
 
Parents want programs that help them advocate, understand developmental red flags, and 
connect with trustworthy community supports. 
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“So home visiting is, I was in home visiting when she first was diagnosed, and my home visitor was 
the one that actually opened the doors and kind of showed, showed me the ropes, and being able 
to advocate for her and her autism, she got me connected to other programs that would be able to 
that we'd be able to utilize to help help her succeed in life, and one of them was the ABA. Also 
other therapies like speech and early on was also involved, and just other intervention that was 
placed, I can definitely see the difference between her and so my stepson is also autistic, and he 
had no intervention” - Parent #2 

 
“Because I asked, like, what is the spectrum? What does it look like? See, there's a spectrum... But 
how can you tell if someone's on this end or that end? Like, it's just like, this thing, like, it's out there, 
but you don't know. It's not anything concrete. You're saying, ‘These are the symptoms, or this is 
how you diagnose a child with having dyslexia or other reading difficulties’...parents being able to 
be more aware of what to look for, those red flags even if its not a diagnoses [so we can look for 
support earlier]” - Parent #1 

 
Educators’ Perspectives 
Educators recognized that many resources exist locally but are underutilized due to lack of 
awareness, language barriers, and trust issues. They stressed the need for culturally responsive 
outreach, materials in multiple languages, and resources that help parents support their children 
at home as well as in school. Trust is a critical issue, especially among immigrant families or 
communities of color. 

 
“Resources to parents– not necessarily about technically what’s wrong with your child, but more, 
how to adjust your parenting to support kids. What’s part of their developmental difference and 
what’s them just being a kid. Frustration can build, they just don’t listen, they’re always so upset. 
Resources for parents, what does this look like, how to give them a sense of community, what do 
you do when your kid is off routine, head banging, etc.  So less even about in school, but home 
time, community and resources for parents. Anger management, things do to at home” -Educator 
#1  

 
“Having resources in Spanish would be really helpful. If we were able to pinpoint what’s a concern, 
cultural background of families made them skeptical, not want to admit they need outside help, 
trust issues, not wanting the label. Hard to have those conversations and then not having 
resources in their language breaks down that progress in building trust and turns into a turn off. 
Feels like a slap in the face, you’re not ready for me and my child, maybe this will be more difficult 
because of who me and my family are. Even just a flyer with someone’s name that we didn’t 
already have to translate.” -Educator #1 

 
Educators observed families often don’t know about free, well-funded programs like library 
literacy resources or GRPS’s Parent University. They called for tools that are practical (like 
pre-made calendars and activities) and accessible in multiple languages. 
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“GRPS has the Parent University, a lot of online resources, videos, takehome packets, 
structured activities. I wish more parents knew about that because its free. Here’s the youtube 
channel or app that is actually helpful. For the time being, you find out once you’re in school but 
I wish they knew earlier. “ - Educator 1 

 
“After age 3, [parents are] kind of clueless [about available resources]. Many seem to know 
about Arbor Circle. Seem to kind of know the school can be a resource, but not one that is 
necessarily trusted. My families at the nonprofit, 100% students of color, 80% immigrants. 
Things they’re seeing are at tables at organized events, rock the block etc. They’re told docs 
and schools are helpful but there’s fear of label or trust” - Educator 1 

ILA Community Survey 
Parents were asked the following questions about early literacy resources. 48 parents or people 
with personal connections to children with learning differences responded. Bookmarks will take 
you to the section of this report that discusses that question’s results.  

●​ I am aware of early literacy resources in Kent County that are available for children with 
developmental differences. (Likert scale)  

●​ Where did you learn about the literacy resources you have used? (open ended)  
●​ If you haven’t used available resources, why not? (Select all that apply)  
●​ What early literacy resources/tools/programs have you tried? (open ended) 
●​ What kinds of early literacy support or resources would help your child the most? (open 

ended) 
●​ What literacy tools should more families know about? (open ended)  
●​ Anything else you’d like to share? (parent responses integrated into results for other 

questions as relevant)  
 

Providers were asked the following questions about early literacy resources. Bookmarks will 
take you to the section of this report that discusses that question’s results.  

●​ I know where to refer families for early literacy resources that meet the needs of children 
with developmental differences. (Likert scale) 

●​ How do you currently learn about or share new literacy resources? (open ended)  
●​ Anything else you’d like to share? (provider responses integrated into results for other 

questions as relevant)  
 

Parent Awareness and Use of Resources  
The majority of parent respondents somewhat agree or agree that they are aware of early 
literacy resources:  
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When asked “where did you learn about the literacy resources you have used?”, the following 
sources were mentioned, with online research and the library leading in frequency. Numbers 
indicate how many respondents claimed using the source:  
 
●​ Online research (7)  
●​ Library (6)  
●​ Friends (5)  
●​ Early On (5)  
●​ Support Groups (4)  
●​ Pediatricians (4)  
●​ Community (Network 180, referral agency, community programming) (3)  
●​ Child’s Teacher (2)  
●​ Seminar (1)  
 

While some parents indicated using more than one source, most respondents only listed one. 
Parents do receive information and referrals from providers, but are more likely to rely on their 
own research efforts or social networks (online, library, friends, support groups). Whether this 
is by choice/preference or because providers are not proactively suggesting resources is 
unknown.  
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While awareness of resources and efforts to find resources are both high among respondents, 
there are also a high number of parents that report not actually using available resources.  
 
This was a ‘check all that apply’ question, which means that parents could be reporting on 
multiple factors that affect their resource use, and parents that have used some resources could 
still report reasons for not using others. Regardless, a high proportion of respondents could 
relate to not knowing about resources, inaccessibility, resources that don’t meet the right 
needs, or not having time and support:  

The following comments were provided in explanation:  
 

●​ We’d love some local organized events for kids with VI! We have developed our own 
community but nothing formal. 

●​ We deceleration [recently]  moved to Kent county and I don’t know much about local 
resources yet 

●​ Lack of accessibility 
●​ I've used resources occasionally, but they are hardly accessible, sufficient or adequate. 

I've had to resort to other alternatives 
●​ Most of the time the resources I get to see are not what my son's needs requires. 
●​ There should be facilities that specialize in each disability. 
●​ Have not heard of any supports for dyslexia 
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●​ I was diagnosed aged 11. Now 20 so literacy resources were not readily available like 
they are today due too parents, teachers and support Groups 

●​ My kiddo doesn't struggle with literacy, but I'm also sad to realize I didn't know about 
support available. 

 
Parent Insight on Types of Resources (Tried and Desired)  
 
What Early Literacy Resources/Tools/Programs Have You Tried? 
The majority mentioned self-driven resources, either private or from the community. Early On 
and formal therapies were also common. Details on the 38 responses are provided in the list 
below:  
 

●​ Community (8):  Bookstart (3 mentions), Braille Tales, Seedlings Books, APH, storytimes 
and early literacy events, Imagination Library, Arbor Circle 

●​ Private Resources (8): One parent mentioned a private tutor. The remaining referenced 
online resources, technology tools for low vision, American Print House materials (low 
vision), phone apps, toys, and YouTube.  

●​ Early On (6) 
●​ Therapy/Medical (6): ABA, speech, physical, Pine Rest Neurcore, low vision clinic,  

‘medical services’ and ‘health support program’ 
●​ School Based (5): IEP implementation, school day small group interventions, Kent ISD 

vision program, special education 
●​ None (5) 
●​ Training (2): One person referenced training for providers, another ‘family tutoring’  
●​ Other Parents/Support Groups: One parent mentioned using other parents and online 

support groups 
 

What Kinds of Early Literacy Support or Resources Would Help Your Child the Most?  
Details on the 48 responses are provided below:  

 
●​ Stand-alone Resources (10): Things parents can receive or use with children on their 

own time, including games and activities, podcasts, early literacy/elementary 
fundamentals guides, Bookstart (mentioned 4 times), and B/LV materials; braille, 
alphabet tiles, magnifying tools, etc (mentioned twice).  

●​ Library Events (7): Most responses were generic; ‘early library events’, ‘library activities’, 
etc. One person mentioned KDL 1000 Books Before Kindergarten.  

●​ Training for providers (5) 
●​ 1-1 Tutoring/Support (4): tutors, personal teachers, feeding therapy, ABA therapy  
●​ Child Groups (4): Two parents mentioned social reading activities or book clubs, one 

parent mentioned play-based groups with other kids, and one mentioned “Pre-braille 
group activities with other kids with VI to normalize learning braille, and large print access 
also” 
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●​ Play-Based Activities (4): Comments included both stand alone resources and events, 
but all emphasized the need to incorporate literacy learning into a play-based 
environment.  

●​ System Coordination (3): Follow up on support being given at home, documentation 
from ISD for accommodations access, inter-agency collaboration.  
“Schools or supports that connect what the family already have. If my son already is 
working with an organization for ABA but that organization is not allowed to support him in 
school then how can he even try the school system again. Giving all the factors against him 
being able to attend in the first place. That's more to it but this is part of the basis” 

●​ Parent Support (3): One mention of formal support groups, two mentions for 
parent/caregiver support generally.  

●​ Early Intervention (3)  
●​ Dyslexia Support(1)  
●​ Financial Support (1) 
 

In addition to naming specific resources or desired programs, some parents commented on the 
criteria or ways they would hope resources would be offered:  

 
Content comments: 

●​ “Focus on phonics and reading comprehension”;  
●​ Supports that focus on helping children and people around them understand their 

emotions and reactions better.  
●​ Sensory development  
●​ ASL training for providers and strategies for teaching deaf children to read (3 mentions) 
●​ Providers trained to understand ASD and neurodiversity (2 mentions) 
●​ Life skills 
 

Modality comments: 
●​ Flexible resources 
●​ Resources specific to age groups 
●​ “Auditory learning sensitivity learning literacy touch sensors” 
●​ “Giving kids the time and space to learn at their own pace and in the style that works the 

best for their individual brain”  
 

What Literacy Tools Should More Families Know About?  
Parents primarily emphasized book programs (9), library or community events (5), and library 
tools (4), specifically calling out story times, literacy kits, BARD/NLS, Seedlings, and Bookstart 
(4). Responses emphasized fun events for children and resources for parents about how to read 
to their children.  
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Other responses:  
●​ Technology (4): Assistive technology for low vision, reading apps like ABCMouse and 

Starfall, youtube, online parenting  
●​ Financial and support services (1) 
●​ “Early On and all resources via DHHS” 
●​ “ABA Therapy”  
●​ “Medical tools”  

 
Provider Perspective 
The majority of providers noted they were educators or direct service providers. Other providers 
included librarians, social workers, child therapists, occupational therapists, ASL interpreters, 
and a nonprofit family advocate. One parent also identified as a medical provider but responded 
to the parent-focused branched questions.  

 
While providers were very likely to be aware of accommodations (68.75% agree to strongly 
agree), awareness of resources was much less likely:  

 
 

The majority of providers find out about literacy resources from colleagues (4), internet research 
(3) or social media (2). Three respondents explicitly stated they don’t learn about new 
resources; “Don’t have a source to tap into.” 
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