
Ready by Five 
Request for Proposals Preconference 
September 10 & 11, 2020

RFP Documents and all updates are available at: www.firststepskent.org

https://www.firststepskent.org/articles/2020funding?x-craft-preview=IncjorFgn7&token=JbvVy9J2BG5YqDyPftoirZvlvrvstYDs


Welcome
Introducing 

Annemarie Valdez, 
President of First Steps 

Kent



First Steps has been formally in 
existence since 2009

The organization was designed to work at the systems level to improve 
outcomes for our youngest children and their families.



Ready by Five Early 
Childhood Millage

Presenter
Presentation Notes
On November 6, 2018, Kent County voters approved the Ready by Five Early Childhood Millage for 0.25 mils over a six-year period to provide dedicated and sustainable funding for programs that improve the health, school readiness and well-being of children ages 0-5.  The general goals for funding are to:  Help expectant parents and parents of young children navigate health care and other community resourcesProvide developmental screenings and individualized support to children with identified delays, disabilities, or emotional concerns Provide in-home and/or community-based support to families to improve their children’s health as well as the bonds between parents and children Provide early learning experiences to improve children’s emotional and intellectual skills, as well as impart knowledge and skills to parents and other adult caregivers



Ready by Five Early Childhood Millage

First Steps Kent is pleased 
to have the opportunity to 
Partner with Kent County 
and early childhood 
Service Providers.



Presenter
Presentation Notes
Introduce yourselfWe would typically be in person and you would be able to hear from everyone on the team. As we virtual, lets take a moment to introduce the Ready by Five team!



Virtual Guidelines  

• Sign in
• Please include your name and agency in the chat

• Questions?
• Please include your questions in the chat
• We will answer as many questions as possible at the end of the prestation

• Session will be recorded
• Documents are available on the First Steps Kent website
Millage (top right corner)
Funding Opportunities



First Steps Kent’s Administrator Role
First Steps Kent shall be responsible for development, coordination, 
implementation and administration of the millage services delivery 
system(s).
Activities will include, but not be limited to:
 An annual open and competitive proposal/funding allocation process for 

Service Providers to apply
 The establishment of a Resident Proposal Review Board to make 

recommendations
 Assurance of a visible point of contact for Kent County residents and 

Service Providers

Presenter
Presentation Notes
We just heard from Annemarie about the millage and that first steps was selected to be the administrator of the funding. Let’s spend a moment and talk through what  First Steps Kent is responsible for in this role… this is some of the language that comes straight from our contract. ***The Resident Proposal Review Board (RPRB) is the community board that is responsible for reviewing proposals submitted through this process and making recommendations for what proposals should be funded and by how much. This is a nine-person committee made up of two appointed County Commissioners, one County administrative staff person, a First Steps Kent Commission member, an Early Childhood Expert, and four parents of children age 0-5 from the community.



First Steps Kent’s Administrator Role 
(continued)
 Assurance that service options are readily available to individuals seeking 

services
 Outreach efforts designed to educate the community regarding available 

services 
 Promote participation by service providers
 An early childhood community needs assessment conducted every two years
 Contract and financial administration
 Service Provider quality assurance through annual monitoring and regular 

reporting

Presenter
Presentation Notes
First Steps Kent will conduct one program assessment and one fiscal assessment of Service Provider's performance each calendar year. 



Proposing Agency Requirements
 Proposing Agency must possess the potential ability to perform 

successfully under the terms and conditions set forth in the RFP. 
Consideration shall be given to such matters as Proposing Agency’s 
integrity; record of past performance; and financial and technical 
resources.
 Proposing Agency must meet all financial requirements outlined in 

the RFP.
 First Steps Kent reserves the right to reject any Proposal if the 

evidence submitted by, or investigation of, such Proposing Agency 
fails to satisfy First Steps Kent.

Presenter
Presentation Notes
As an agency receiving Millage Funds, there specific requirements for recipients of the funding as well. This is from the Proposing Agency Agreement found in Attachment B of the RFP. A few requirements we will take a moment to call out include: ***Please review this agreement for all provisions that are part of any proposal submitted for consideration. 



What does it look like to be a Ready by Five 
Service Partner?

Ready by Five Early Childhood Millage funds are TAXPAYER dollars. 
 Services are for children ages birth through five years and expecting 

mothers living in Kent County.
 Funding is designed to cover the following:
 The cost of direct services
 Reasonable administrative costs

 Costs must be justified in the proposal’s budget. 
 Funding cannot be used to purchase equipment and property.

Presenter
Presentation Notes
Millage funds are tax payer dollars and different than private/philanthropic dollars. Cannot be used to purchase property or equipment. 



What does it look like to be a Ready by Five 
Service  Provider?
 The Ready by Five Service Provider 

Manual includes:
 Programming Requirements
 Financial Requirement
 Reporting Requirements 

 Available on the First Steps Kent 
website. 



What does it look like to be a Ready by Five 
Service Provider?

 Services cannot be advertised as “free” or “no-cost”.
Millage funds will not supplant existing private foundation or other 

philanthropic funds as well as state, local, and/or federal funds 
already in use by the Proposing Agency and which are supporting 
services.
 The Proposing Agency agrees to seek other sources of funding in 

addition to Ready by Five Millage Funding for services.
 Other Sources of Funding (i.e. grants, state, local and federal funds)
 Donations (See Service Provider Manual, page 37)
 Cost Sharing (See Service Provider Manual, page 39)

Presenter
Presentation Notes
Other things to consider…. As an organization funded by the millage….



What does it look like to be a Ready by Five 
Service  Provider?
 There are reporting requirements.
 Invoices for payment are submitted monthly (generally by the 7th of the 

month)
 Child or expectant mother data is summitted at the individual level to 

Kent County Health Department  (generally by the 15th of the month).* 
 Agencies will be required to sign a data share agreement with First Steps Kent and 

Kent County Health Department as part of the contracting process.
 Data submission follows a specific format following the Ready by Five Standardized 

Data Definitions. (See page 13 of Service Provider Manual)
 Program-specific outcomes and updates are submitted on a quarterly 

schedule. 

*Translation and Interpretation Providers and the FIMR Network Lead Agency will not 
be required to submit individual data to KCHD. 



Request for 
Proposals 
Overview



Fall 2020 Request for Proposals
Available funding is a total of $2,000,000 per year, for two years

Total funding will be deployed across four separate funding 
opportunities:  
 RFP 1: Outreach and Navigation Services
 RFP 2: Healthy Development Programming
 RFP 3: Healthy Development: Fetal Infant Mortality Review Network Lead 

Agency
 RFP 4: Parent Support: Translation and Interpretation Services

Presenter
Presentation Notes
RFPs are similar for the most part – please note there are some small differences between the documents. Especially keep this in mind if you applying for more than one RFP.All RFPs have been posted on the First Steps Kent website – look under the millage heading in the top, right corner and then click on Funding Opportunities. Lets take a moment to review the sections if all RFPSection 1 – IntroductionSection 2- RFP Specifications for Each ServicesSection 3 – Application MaterialsSection 4 – Required materialsSection 5 – RFP Process Submittal DetailsAt the end are some very important appendixesWe will walk though more detail in these sections as we move through the presentation…



Outreach and Navigation
 Outreach and Navigation Services reach out and engage expectant parents and 

parents of young children.  
 Services ensure that parents know what resources and services are available 
 Walk alongside parents to ensure they access the service of their choice and that it meets 

their need
 Services are offered universally, with a strategic focus on those with the highest 

needs.
 First Steps Kent seeks to increase specialization within this network.

 Encouraging proposals from agencies who have experience reaching, supporting, and 
connecting  with families. Examples include child welfare services, housing insecurity, or 
other program serving at-risk adults with young children.

 Agencies may propose how families with a very specialized or specific need may be served 
within their proposal. This includes culturally relevant services to reach specific groups and 
populations in Kent County not currently engaged in early childhood services. 

Presenter
Presentation Notes
Ready by Five’s Outreach and Navigation Services function as the “front door” for families accessing early childhood services; ensuring all families are connected with the right service at the right time. ***In section Two of the RPF, there are additional details….



Healthy Development
 Specifically encouraging proposals addressing one or more of the 

following: 
 Having a focus on healthy birth outcomes; and/or 
 Programming beyond birth that improves child health, child wellbeing and child 

development and  responds to COVID-19 by addressing address physical distancing 
requirements and parent preference to have alternatives to in-person support

 Evidence-based or evidence-informed
 Seeks to reaching all children in Kent County, with a focus on reducing 

disparities 
 Collaboration and connection with partners. 
 Enhances or complements the current Ready by Five Service Partner network

Presenter
Presentation Notes
COLLABORATION: Increase cross-sector collaboration between providers to ensure families are being connected with needed services in the form of a warm handoff through other referrals. Programming could be an innovative new program or an expansion of current services that typically serve children and families in-person and have modified their program to follow physical distancing recommendationNot funding home visiting models this round.This will be multiples awards.  Additional information and specifications can be found in Section Two.



Healthy Development – Fetal Infant 
Mortality Review Network Lead Agency
Will fund one lead organization to implement and provide 

ongoing management of the Fetal Infant Mortality Review 
(FIMR) Network for Kent County.
 Through a rigorous review process, the FIMR Network seeks to 

identify factors contributing to infant deaths and develop action-
oriented recommendations to eliminate fetal and infant deaths 
in Kent County. 
 Additional specifications:
 Inclusion of parent voice in developing recommendations
 Quarterly reporting to Kent County’s early childhood network
 Annual publication available to the public

Presenter
Presentation Notes
The Michigan Department of Health and Human Services describes the Fetal Infant Mortality Review (FIMR) as an evidence-based process of identification and analysis of factors that contribute to fetal and infant death. FIMR complements other studies of infant death but uses an approach that is community based, action-oriented, and designed to bring together local health providers, consumers, advocates, and leaders. FIMR networks are in place at the state level and in multiple counties across the state. With this RFP, we seek to reestablish this network in Kent County. Only RFP that only one agency will be funded. 



Parent Support – Translation and 
Interpretation Services
 Ready by Five seeks to improving access to programming by 

increasing availability of interpretation and translation services so 
early childhood programs will more effectively serve families who 
are not first language English or Spanish speakers. 
 This RFP seeks agencies who are experienced in providing 

translation and interpretation services.
 Face-to-face (from English to another language or vice versa)
 Over the telephone/video Interpretation
 Document translation (English to another language)
 One-hour in-services for Ready by Five programs to learn about cultural 

considerations as they serve families through translation services 

Presenter
Presentation Notes
Agencies will indicate what services they are proposing to provide – can be one or all of the above. Due to the varied needs of different service providers, a variety of languages and a variety of certification levels are needed including general, on demand, educational, and medical interpretation.This will be multiple awards.Actual allocation of funds in this area will be determined by the Resident Proposal Review Board. We estimate the total allocation to be no more than $200K. See section two of the RFP



Request for 
Proposal 

Application 
Details



Section Two: RFP Details
• Part I - Part II: Description

• Description of services First Steps Kent is procuring for
• Attributes of each service category

• Part III: Funding Details
• Contracts will be awarded for two years
• It is expected that implementation of services will begin on January 1, 2021 

and services will be up and running 
• Part IV: Program Monitoring and Evaluation

• Gives information on data submission requirements
• Requirements vary by RFP

• Part V: Criteria Breakdown
• Criteria that will be used by the Resident Proposal Review Board for scoring 

(This scoring will be used to guide discussion and decision making by the 
board.)

• Cites the questions in Section Three related to each criteria.  

Presenter
Presentation Notes
RFPs are similar for the most part – please note there are some small differences between the documents. Especially keep this in mind if you applying for more than one RFP.



Section Three: Application
Proposing agencies have opportunity to give details about the service 
being proposed. 
What to consider:
 Consideration of currently underserved populations and areas of Kent County
 Staff composition that is representative of the communities served
 Staff qualifications and compensation (it is a “livable” wage?)
 Community Partnerships: include information about all current or proposed 

collaborations
 Enhances or complements the current Ready by Five Service Partner network
 Evidence of programming effectiveness
 Focus on outcomes 

Presenter
Presentation Notes
Please provide responses to all questions below.  Answer all questions, If an answer is not relevant for a proposed services, state the reason why. As you respond, do not modify the format or order of this section. First Steps Kent will provide an editable word version of this document that can be downloaded and included with your proposal submission. 



Section Three: Application 
 Distinction between “Proposal Name” and “Proposed Service”
 Proposal Name is the title of all elements included in your submission
 Each “Proposed Service” is tied to a “Unit Rate” 

 Agencies may decide invoicing under different “Unit Rates” for reimbursement makes 
more sense and include more than one “Proposed Service” in their submission. 

 This is optional – all costs can be bundled under one unit rate. 
 Example: the program employs a RN and a Community Health Worker. The cost for these 

positions is often a different cost. The agency may apply for a different rate for services 
provided by each professional. 

 Cues for what needs to be included in a submission with more than one unit rate are 
mentioned throughout the RFP. If your agency is only applying for one Unit Rate,        
please disregard these cues. 

 There is a maximum of five (5) Proposed Services allowed in each proposal. 

Presenter
Presentation Notes
Proposal name includes all elements of a proposal, the parts requesting Ready by Five funding and those funded by other sources of funding. Every proposal must include at least one Proposed Service and one unit rate to be paid for this service. Agencies may decide invoicing under different “Unit Rates” for reimbursement makes more sense and include more than one “Proposed Service” in their submission. Example: the program employs a RN and a Community Health Worker. The cost for these positions is often a different cost. The agency may apply for a different rate for services provided by each professional. No more than five rates, though. This is optional.. Cues for what needs to be included in a submission with more than one unit rate are mentioned throughout the RFP. If your agency is only applying for one Unit Rate, please disregard these cuesLets talk more about unit rates



Proposed Unit Rate
 Ready by Five Millage funds are paid by Unit Rate Reimbursement
 Services will be reimbursed on a unit rate basis up to the total 

amount of the funds awarded
 All unit rates will be fixed for the term of the contract unless modified 

by mutual consent of the parties
 Service Providers will be required to submit reports detailing units 

served
 Forms and instructions for reporting are provided at the beginning of 

each calendar year

Presenter
Presentation Notes
See page 37 of the Service Provider Manual



Determining Per Unit Funding

Each agency must determine how 
they define a services unit:
 15-minute increment
 Per encounter
 Per child/expectant mother

• Each agency must determine how 
many of the selected units they will 
provide per year.

• These numbers will be used to 
determine a unit cost. 

Example:
• Agency ABC is currently serving 125 

children. In their request for Ready by 
Five funding, they project serving an 
additional 75 three-year-old children. 

• They will invoice by encounter. They 
expect each child they serve will 
receive five encounters on average. 
(75*5= 375 encounters)

• Their Proposed Service budget shows 
expenses of $100,000 to fund staff, 
supplies and indirect costs to serve 
the additional 75 children. 

• The proposed unit rate would be 
$266 per encounter. ($100,000/375)

Presenter
Presentation Notes
In section three, you will find questions to guide the development of your Unit Rate.



Attachment A: Proposal Budget & Detail Be sure you complete Parts I-V below . See accompanying directions to complete this template. 

I. Proposal Name

Proposal Name: 

II. Total Program Revenue

 Named Source of Funding or 
Fundraising Efforts for Program

Amount Available in 
Year 1 (January 1-

December 31)

Amount Available in 
Year 2 (January 1 - 

December 31)
Total Amount

Source #1  $                              -   
Source #2  $                              -   
Source #3  $                              -   
Source #4  $                              -   
Source #5  $                              -   
Source #6  $                              -   
Source #7  $                              -   
Source #8  $                              -   
Source #9  $                              -   
Source #10  $                              -   
Projected Donation Revenue  $                              -   
Ready by Five (Confirmed) (If 
applicable)

 $                              -   

LINE A

Total Requested Ready by Five 
Millage for all proposed services. 
(Pending)

 $                              -   

LINE B TOTAL:  $                              -    $                              -    $                              -   

III. Projected Expenses

Proposed Service: 

EXPENSES
Total Program 

Expenses - Year 1
Total  Program 

Expenses - Year 2
Total  Expenses (Year 

1 and Year 2)

Ready by Five 
Funded Portion Year 

1 (January 1-
December 31)

Ready by Five 
Funded Position 

Year 2 (January 1-
December 31)

Total Ready by Five 
Amount (Total of 
Year 1 and Year 2)

Direct Costs

[Expense #1]  $                             -    $                            -   
[Expense #2]  $                             -    $                            -   
[Expense #3]  $                             -    $                            -   

 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   

LINE D DIRECT  TOTALS  $                              -    $                              -    $                              -    $                            -    $                            -    $                            -    

Direct Staff Costs (Include Wages, 
Benefits and Fringe)

Direct Staff Costs Description FTE
% Funded by Ready 

by Five
Type of Position 

(Select One)*
Is this a Current 

Position? (Yes/No)

Minimum 
Education and 

Experience

Brief Description of Position. Provide additional details in Section I, Question  
3. (Limit of 10 words)

If costs for this position vary from Year 1, in Year 2 
briefly explain why here. (Limit of 15 words)

[Position #1]  $                             -    $                            -   [Position #1]
[Position #2]  $                             -    $                            -   [Position #2]
[Position #3]  $                             -    $                            -   [Position #3]

 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   

LINE E DIRECT STAFF COST TOTALS  $                              -    $                              -    $                              -    $                            -    $                            -    $                            -   

Indirect Costs 

[Expense #1]  $                             -    $                            -   [Expense #1 Description]
[Expense #2]  $                             -    $                            -   [Expense #2 Description]
[Expense #3]  $                             -    $                            -   [Expense #3 Description]

 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   

LINE F INDIRECT   TOTALS  $                              -    $                              -    $                              -    $                            -    $                            -    $                            -   

Indirect Staff Costs (Include Wages, 
Benefits and Fringe)

Direct Staff Costs Description FTE
% Funded by Ready 

by Five
Type of Position 

(Select One)*
Is this a Current 

Position? (Yes/No)

Minimum 
Education and 

Experience

Brief Description of Position. Provide additional details in Section I, Question  
3. (Limit of 10 words)

If costs for this position vary from Year 1, in Year 2 
briefly explain why here. (Limit of 15 words)

[Position #1]  $                             -    $                            -   [Position #1]
[Position #2]  $                             -    $                            -   [Position #2]
[Position #3]  $                             -    $                            -   [Position #3]

 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   

LINE G INDIRECT STAFF - TOTALS  $                              -    $                              -    $                              -    $                            -    $                            -    $                            -   

Subcontractor Costs Subcontractor Cost Description
Current or Future 

Contract? 
Expense #1  $                             -    $                            -   [Agency Name #1]
Expense #2  $                             -    $                            -   [Agency Name #2]
Expense #3  $                             -    $                            -   [Agency Name #3]

 $                             -    $                            -   
 $                             -    $                            -   
 $                             -    $                            -   

LINE H SUBCONTRACTOR TOTALS  $                              -    $                              -    $                              -    $                            -    $                            -    $                            -   

LINE I 
(MUST 
TOTAL 
LINES 
(D+E+F+G
+H )

TOTAL: ALL SERVICE/INTERVENTION 
COSTS:

 $                              -    $                              -    $                              -    $                            -    $                            -    $                            -   

LINE B - 
LINE I 
MUST 
EQUAL 0

Revenues Must Match Expenses -$                                     -$                                     -$                                     -$                                  -$                                  -$                                  

% Indirect #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

IV. Projected Number of Individuals to be Served

Year 1 Year 2 Year 1 Year 2

TOTAL NUMBER OF 
INDIVIDUALS SERVED

TOTAL NUMBER OF 
INDIVIDUALS SERVED

TOTAL INDIVIDUALS 
SERVED BY READY BY 

FIVE ONLY

TOTAL INDIVIDUALS 
SERVED BY READY BY 

FIVE ONLY
LINE J

V. Cost Breakdown - Unit Rate

Provide by service the number of units your agency is proposing Ready by Five Millage fund. Year 1 Year 2
LINE K

Verify that the cost per individual and the cost per service unit are correct. 
LINE L #DIV/0! #DIV/0! Line I/LineJ

LINE M #DIV/0! #DIV/0!

Brief Description of Expense. Include calculation 
in description. (Limit of 1 sentence)

Description

Number of Units to be delivered (see Section Four, V. 3.): 

Average Cost per Individual (LINE J/LINE I)

Cost per Service Unit (LINE I/LINE K)

[Expense #1 Description]
[Expense #2 Description]
[Expense #3 Description]

*Select one: Oversight, Quality Improvement, Data Support, Intake, Direct Service Professional, Outreach, Communications, Other

Brief Description of Expense. Include calculation 
in description. (Limit of 1 sentence)

*Select one: Oversight, Quality Improvement, Data Support, Intake, Direct Service Professional, Outreach, Communications, Other

In the total number of individuals served include how many individuals proposed to be served. In the Total Individuals Served by Ready by Five Individuals, include  the number of additional individuals 
who could be served if  this proposal was fully funded. 

Note: If multiple types of services are included in this proposal, complete 
this section separately for each service. 

Total Program Budget Proposed Service Budget

*Status should be answered with one of the following: Confirmed or Pending

Status* (Confirmed/Pending)

Proposal Name

Revenue
Include all sources of revenue that 
funds your full program.
The sum of “Proposed Services” 
should equal to Total Pending 
Request (Line A of Attachment A) 

Expenses
Light Blue is “Total Program 
Budget” costs.
Darker Blue: Formulas not to be 
changed
Yellow is “Proposed Service” cost. 

Description of 
Total Budget 

Costs 
Include a brief 

description and 
calculation (if applicable). 

In this budget template, we want to 
understand the cost for each “Proposed 
Service” in proportion to the “Total Program 
Budget”. If you have more than one 
“Proposed Service” you will submit this 
budget template (Attachment A) separately 
for each services. The only information that 
should change in each submitted budget 
template is the Proposed Services expenses 
(the yellow fields).

Attachment A: 
The “Birds Eye View”

Total Number of 
Individuals 
We want to understand how many 
individuals are served by your full 
program (in blue field) and how 
many of those would be served by 
the portion of your program 
directly funded with Ready by Five 
funding for each “Proposed 
Service” (in yellow field). 

Cost Per Unit
This is the amount your agency is 
proposing to invoice for each unit 
of services. 

Presenter
Presentation Notes
Lets recap, Each Proposal will have included in it at least one Proposed Service. Each proposed service will have a unit rate. You will see Attachment A referenced in this section as well. Attachment A is how each proposing agency will submit their budget. This template is available on the First Steps Kent website. The cost for each unit rate must be justified. Each agency will include total program budget in this form. The budget for each proposed service will be included in this template as well. Light Blue is “Total Program Budget” costs.Darker Blue: Formulas not to be changed Yellow is “Proposed Service” cost. Example: Let’s go back to Agency ABC…They are currently serving 125 children. In their request for Ready by Five funding, they project serving an additional 75 three-year-olds per year per year.Their Total Program Budget should include the amount necessary to serve 200 total children. The costs, including those covered being proposed  to Ready by Five would be included in the light blue fields. The Proposed Service – the cost to would include expenses to serve the additional 75 three-year-olds only. Only the direct and indirect costs related to this proposed service would be included in the yellow fields. The total number of individuals served would follow similarly, the Total children served by the program would be included in the blue field – this would be 200. The 75 children included in the proposed service would be included in the yellow field. The unit cost for this service would be the total proposed service (the total of the yellow columns) divided by 75. If you have more than one “Proposed Service” you will submit this budget template (Attachment A) separately for each services. The only information that should change in each submitted budget template is the Proposed Services expenses (the yellow fields).The description for each line items should be for your total budget. These would not change if you submit for more than one unit rate. Note: Agencies responding to the Interpreter and Translation RFP are not required to submit this Attachment. The Fetal Infant Mortality Review Lead Agency’s template will be a little different. 



Additional Budget Considerations
The “Unit Rate” includes all reasonable direct and indirect costs related 

to delivering a services. 

Below are some examples of costs your agency should  consider 
including:

Examples of “Direct Costs” include: Example of “Indirect Costs” include:
Wages, benefits and fringe costs for staff providing a service. 
Also, consider costs for professional development, and travel 
costs. 

Program Supplies

Subscription for services (i.e. zoom) used to deliver services

Materials to advertise the Ready by Five funded program

Cost for specific location where programming happens 

Supervisor time for oversight and quality improvement

Data support for reporting 

Communications

Support with ‘back room operations” (i.e. finance, IT, human 
resources support)

Presenter
Presentation Notes
See page 37 of the Service Provider ManualWill not cover purchase of equipment and property. 



Section Four – Required Materials
 All submittals will be electronic. 
 There are very specific requirements in the RFP.
 Please take time to review these specific requirements before it is time to 

submit. 

 PDF documents must be combined or bound into one document. 
 No zipped files with multiple PDFs will be accepted. 

 Appendix A must be submitted in the Excel format. 

Presenter
Presentation Notes
There will be a number of documents, we want to be sure all documents can be carefully tracked.To ensure this happens we are requesting how files need to be submitted.  



Resources for PDF formatting are available 
online…



Section Five - RFP Process
The deadline for proposals is October 12, 2020 at 1 p.m.

This deadline is firm, no exceptions.
See Section Five for more details

Proposals will only be accepted in electronic format.
This is detailed in Section Four

Additional information is available in Section Five

Presenter
Presentation Notes
Proposals will only be considered complete if they meet all the requirements outlined in Section Four and Section Five of the RFP. If a proposal is missing elements, First Steps Kent may disqualify the proposal from further evaluation. See Section Four for all required materials.  



Question and Answer Period 
 Requests for clarification and interpretations of the RFP must be 

made in writing by September 28, 2020 by 5 p.m.
 No questions will be accepted after this period.
 Use link to an online form in the RFP – See Section Five, Part III 
 Link is also posted on First Steps Kent website

 All final answers and notification of amendments to the RFP will 
be posted on the First Steps Kent website by October 2, 2020 at 5 
p.m.
 Please Note: It is the respondent’s sole responsibility to monitor 

all inquiries (including those submitted by other agencies and 
published by First Steps Kent) to properly prepare proposal for 
submission.



Timeline September 10 & 11, 
2020 Virtual Preconference Workshop

September 10, 2020 RFP is posted on First Steps Kent website

September 25, 2020 Ready by Five Resident Proposal Review Board 
Orientation

September 28, 2020 RFP Question and Answer Period ends – 5PM

October 2, 2020 Final Questions and Updated RFP will be posted on 
website.

October 12, 2020 Proposal Deadline – 1PM FIRM
November 10-13, 
2020

Ready by Five Resident Proposal Review Board 
Allocation Meetings

December 4, 2020 Awards Announced
First week of 
December 2020

New Ready by Five Early Childhood Millage Awardee 
Orientation

January 1, 2021 Service Partner Contracts Begin

Presenter
Presentation Notes
First Steps Kent will reach out by email to Proposing Agencies with questions and requested clarification from the Resident Proposal Review Board. Agencies submitting a proposal should anticipate they will receive emails urgently requiring responses beginning November 10 through November 13, 2020. Questions will only be sent to the Proposal Contact(s) listed on the Cover Page of your proposal (please double check the email and phone contact information for this individual is correct). All organizations awarded funding are required to attend the Ready by Five Early Childhood Millage Service Provider orientation training tentatively planned for the first week of December 2020.

https://www.firststepskent.org/millage


Attachment B & C

Take time to review the 
requirements in these 
agreements. 

This agreement must be 
signed by the Executive 
Director, President or 
CEO  -AND- The Board 
Chairperson of your 
organization. 



Questions?
Please add your question in the chat box.

Remember, after this Q&A session ends, all questions 
will need to be asked through the online process 
outlined in Section Five of each RFP. 

Any questions not answered today will be answered on 
the Q&A Document posted on the First Steps Kent 
website. 

Presenter
Presentation Notes
We will answer as many questions as possible today. If we don’t have complete answers to give you today, we may hold some questions and be sure they are posted in the Q&A document that will be available on the First Steps Kent website. After this Q&A session ends, all questions will need to be asked through the online process outlined in Section Five of each RFP. 
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