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Ready by Five Early Childhood Millage 

Request for Proposals & Continuation of Funding 

2025-2026 Funding Questions and Answers 

As of: 4/15/25 | Final Posting for Q&As 

Please Note: Answers added most recently can be found towards the end of this document.  

Question 
Number 

Question Asked Answer 
See Section 

(page) 
1 On RFP, all Home Visiting programs are required 

to do ASQ-3 and ASQ-SE. What if these 

screenings are being done by other agencies, 

e.g., by MIHP or Family Futures?  Should we 

duplicate those screenings? 

 

In your proposal explain how the requirement is being met. Include the 

agency who is supporting ASQ in your narrative and in the section that lists 

partnerships. 

 

For the situations when ASQ data is being collected by a partner, we will have 

a conversation during the contracting process to determine which party 

should be submitting data.  Duplicate data should not be submitted.  

 

We encourage agencies funded by Ready by Five to continue to partner in this 

way!  

 

 

 
RFP 3, Program 

Type 1, 
 

2 For RFP 8, can you clarify the meaning of this: 

"Training developed for agencies outside of the 

Ready by Five network will not be considered 

this round." 

 

 

 

In the RFP we define who trainings are applicable to including, “the broad 

audience of early childhood professionals across programs including but not 

limited to, social workers, community health workers, play and learn coaches, 

nurses, navigators, behavioral health clinicians, and home visitors.” 

 

To clarify, the statement:  

• Training developed for the sole purpose of training professionals 

outside this network will not be considered.  

• Additionally, agencies will not be reimbursed any training session(s) 

provided to agency staff outside of the Ready by Five network.  

 

 
RFP 8, Part II 
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3 For ‘Current Number-Program Staff’ are you 
looking only for staff positions funded within 
the proposal? 

For the Attachment A: Agency Staff and Leadership Diversity section of the 
application, include all agency staff. This is the section where proposing 
agencies will complete a matrix form. 
 
For the Budget Narrative section of the application, include only the staff 
positions that are included in the proposal Budget.  
 

 
All RPFs 

4 What is cost sharing? Could you provide an 
example of cost sharing revenue and leveraging 
it for a service?  

Cost Sharing is based on family income. Families with income  
above 200% Federal Poverty Level will be required to pay based on a sliding 
scale for some services funded by the Ready by Five Early Childhood Millage.     
 
All funds collected through cost sharing will be used as the “first dollar” 
towards services and will increase the amount of funding available to Service 
Providers.   
  
(Continued on next page) 
An example: If a family of four has an annual income higher than 200% 
Federal Poverty Level and is interested in home visiting  
services, the provider would collect payment for services based on the Ready 
by Five Cost Sharing Policy. This cost share payment would be applied as a 
source of revenue towards the cost of the home visiting program and 
reported to Ready by Five as collected income. This collected payment would 
be leveraged and used in addition to the millage funds awarded.   
 

 
RFP 2 and RFP 
3 – all Program 

Types. 
 

5 Are meals (for training participants) an 
allowable expense that can be built into the 
training fee schedule? 

No, meals are not an allowable expense for training participants.   
RFP 8 

6 Will we need three letters of support for each 
proposal or a total of three representing the 
agency? 

The three letters of support should represent the agency and all proposals 
submitted. (A total of only three letters should be submitted regardless of the 
number of proposals submitted).  
 
 

 
All RFPs 

7 Should org charts only focus on Ready by Five 
funded programs/departments or should they 
reflect the entire organization? 

 
 
 
 
 

Agencies should focus on Ready by Five funded programs/departments.  

Please note: The information included in the organizational charts should 
match the information that is included in the Budget Narrative’s staff position 
information. 

See Question 10 for additional information about organizational charts.  

 All RFPs & COF 
 

(All RFPs 
requesting an 
Organizational 

Chart) 
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8 I am a for profit company. Therefore, I do not 
have a Board of Directors to obtain a signature 
from. Is this ok? 

Any legally constituted public or private agency, organization, or institution 
may be an eligible proposing agency. All proposals must be submitted by a 
legally constituted corporation.  
 
In lieu of providing the name of the Board Chair on the required cover letter 
and a list of Board of Directors and their affiliations, the Proposing Agency 
should submit the names of all persons with ownership or control interest in 
your agency. Please be sure to include signatures applicable to this legal 
governance structure with all signed attachments. 
 
 

 
All RPFs & COF 

9 Do computers count as equipment or supplies? The Service Provider Manual requires accounting for and inventory of all non-
expendable property costing $1,000 or more per unit. Ready by Five Early 
Childhood Millage funds may not be used to purchase equipment or property. 
Computers and technology costing $1,000 and over per unit are considered 
equipment and not an allowable cost for programs applying for funding under 
the current RFPs.  
 
Computers and technology costing $999.99 and under per unit are allowable 
with the following contingencies. If awarded, the agency will be required to 
provide a description of: 
 

• your agency’s internal controls are in place to track the technology as 
it is assigned to staff and/or program participants, and 

• how your agency plans to safeguard sensitive information that may 
be housed on the technology. 

 
 
 

 
All RFPs 

10 For the narrative questions, is there a limit to the 
number of characters that can be entered for 
each? E.g., the LOI and previous quarterly 
narrative report had a limit of 4,000 characters). 

Yes, there is a 4,000 character limit. Should you need to add additional 
information you may do so in an attachment within e-CImpact.  
 
If you encounter any issues with attachments, please reach out to the Ready 
by Five team at readybyfivekent@firststepskent.org 

All RFPs & COF 

11 Is there a definition of exorbitant increase in cost?  If a COF includes a funding request that exceeds 10% of the previous funding 
amount, you must provide a detailed justification explaining the necessity and 
rationality of the increased request.  
 
The justification should clearly demonstrate how the additional funds will 
support the program and align with Ready by Five goals.  
 

COF 

mailto:readybyfivekent@firststepskent.org
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Any funding requests that exceed 25% of the previous funding amount will not 
be processed through the COF form and instead be redirected to submit a 
formal RFP for review and consideration.  

12 If cost sharing is required, but there are legal 
reasons why that cannot occur, can we apply 
and request a waiver?  

Yes, you may request a waiver. Service Providers may submit in writing a 
request to be waived from the cost sharing requirements. First Steps Kent 
will consider a request for reasons including but not limited to: the cost 
sharing requirement is prohibited by a current source of funding, cost is not 
applicable to the program’s target population being served and/or cost 
sharing poses a conflict with accreditation or any other authority providing 
program fidelity administration. A request for a waiver will not be considered 
on the sole basis of the Service Provider incurring a cost to implement the 
cost share process. 

All RFPs & COF 

13 We submitted 6 Letters of Support / 
recommendation with our LOI.  As a COF, would 
it be of any benefit to submit three of those with 
the proposal even if not required? 
 

It would not benefit or hurt as an agency applying for COF since First Steps 
Kent already has an establish rapport with the service provider. This includes 
but is not limited to: Annual Assessments, Quarterly Reports, and ongoing 
communication.  

COF 

14 If you are a currently funded program but didn't 
choose to do the continuation of funding form 
due to programmatic changes above and 
beyond the allowance for the form, are you 
being considered as a new program? Also, if 
you had funding for a program in FY24, but 
didn't get funding for FY25 and are applying for 
FY26, is that considered a new program?  
 
 

Agencies that are currently funded and ask to complete an RFP will not be 
considered ‘new programs.’  
 
Programs that have been funded in previous contract terms, but are not 
currently funded will need to complete an RFP to be eligible for funding.  

RFP & COF  

15 For the number of individuals served - does this 
include the existing families that will roll into the 
new year? Is this direction written anywhere?   

This could include existing families if they will ‘roll-over’ into the next 
contract term and will be clarified on a case-by-case basis. Should your 
organization be awarded funding for the FY2-26 contract term, this will be 
determined during the contracting process.  
 
 

All RFPs & COF 

16 What's the process to get the waiver for Cost 
Sharing? 

Service Providers may submit in writing a request to be waived from the cost 
sharing requirements. First Steps Kent will consider a request for reasons 
including but not limited to: the cost sharing requirement is prohibited by a 
current source of funding, cost is not applicable to the program’s target 
population being served and/or cost sharing poses a conflict with 
accreditation or any other authority providing program fidelity administration. 
A request for a waiver will not be considered on the sole basis of the Service 
Provider incurring a cost to implement the cost share process. 

All RFPs & COF 



5 
 

17 Why not have all create a video because we may 
not be a new program since we were funded in 
past but not in last cycle- the review Board may 
not be as familiar with our program due to new 
members regardless that we were a past 
program? 

If there is available time for programs who have been funded previously, but 
not in the current cycle, then we may be able to review those during RPRB, but 
this is not a requirement for programs that have been funded during previous 
cycles. This requirement is only for new programs.  

All RFPs 

18  No. VIII, it asks about budget utilization and 
variations from initial plan, and Question No. 8, 
p. 22, on how funds were allocated and utilized 
during the contract period. Does that refer to the 
current fiscal year budget or fiscal year Oct. 1, 
2023 - Sept. 30, 2024? If current year, the 
question will be hard to answer since we are 
only halfway through the contracted period. 

For questions regarding budget utilization and fund allocation, please refer to 
all funds expended during the entire funded contract period, including any 
completed fiscal years and the current year to date. This approach will 
provide the RPRB with the necessary information to make informed funding 
decisions and allocations. If only partial-year data is available for the current 
fiscal year, please note this in your response. 

COF p. 17 

19 How many direct service professionals do you 
anticipate needing training in this funding 
period? 

No more than 20.  RFP 8 

20 The RFP, Under Section III. "Requirements of All 
Funded Agencies," section 2, "Attachments," 
says Att. B and C are to be signed by EO/ED and 
Board Chair. In e-CImpact, for the CoF 
application, there are no forms to be 
downloaded, only boxes to be checked attesting 
to those things. Is that all that is needed for CoF 
applicants, checking the boxes and not needing 
a signed form? 

For the COF application in e-CImpact, checking the attestation boxes serves 
the same purpose as submitting signed Attachments B and C. There are no 
separate forms to download or upload; simply checking the boxes is 
sufficient. The application cannot be submitted without completing these 
attestations, and any application missing this step will be considered 
incomplete and ineligible for funding. 

All RFP’s 

21 Should applicants expect to receive questions 
from the Resident Proposal Review Board 
during the June 11 - 13 review period as has 
happened in previous years? 

There will not be a Q&A portion during RPRB. Proposals will stand alone as 
proof of programming and impact for children and families in Kent County.  

RFP/COF 

22 To be eligible to apply for Ready by Five funding, 
is an organization required to apply for “new 
and expanded services” or can an organization 
apply for funding to sustain/maintain the 
current level of service? If an organization can 
apply for funding to sustain/maintain services 
as other funding is ending and cannot be 
renewed, is the application prioritized below 
new/expanded services in the specified 
community types - even if they serve the 
specific underrepresented groups outlined in 
the RFP, i.e. households with incomes at or 

Organizations or programs that have previously received funding, but are not 
currently funded, are not eligible to apply for funding solely to sustain or 
maintain their current level of service through a Continuation of Funding 
(CoF) application. Instead, these organizations must submit a new proposal 
in response to the current RFP (Request for Proposals) process. This means 
they cannot apply for continuation funding, but may seek funding for new, 
expanded, or even ongoing services by completing the RFP. 

All RFP’s 
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below 200% FPL, families from communities of 
color, etc. 
 

23 Regarding the potential request from First Steps 
Kent to submit a 5-minute video to the RPRB 
(last slide of the pre-conference slide deck), 
could you please clarify who is considered a 
"new proposing agency or program"? How does 
this impact a program's application that was 
funded in the past but is not currently funded, as 
it may be a "new agency/program" to some or 
all members of the RPRB? 
 
 

If your organization or program has been funded by Ready by Five in the past 
but is not currently funded, you are not required to submit a 5-minute video 
as part of your RFP application. However, you may choose to submit a video 
if you believe it would help introduce your organization or program to the 
RPRB, especially if there are new members who may not be familiar with your 
work. Organizations applying through the Continuation of Funding (CoF) 
process are not eligible to submit a video. To summarize: submitting a video 
is optional, but not required, for formerly funded organizations that are 
reapplying through the RFP. In contrast, all agencies and programs that are 
entirely new to Ready by Five funding are REQUIRED to submit a 5-minute 
video. 

All RFP’s 

24 The following question is listed on the COF: 
How does your program demonstrate cost-
effectiveness compared to similar services in 
the region? 
Our question is, does this refer to how we utilize 
the funds received to run our program 
compared to other similar programs? OR does 
this refer to cost sharing? 
 

This question is not about cost sharing. Instead, it asks you to explain how 
your program uses its funds efficiently compared to similar programs. You 
should describe the measures your program takes to ensure cost-
effectiveness, such as delivering high-quality services and at what cost, 
achieving better outcomes per dollar spent, or implementing practices that 
reduce expenses without compromising quality. The goal is to justify that 
your program provides good value for the funding received, especially when 
compared to other similar services in the region. 

COF 

25 In the PowerPoint it was mentioned that only 
one proposal would be selected for various 
funding categories. What are the funding 
categories that will only have one proposal 
selected? 

RFP 7 & RFP 8 will each have only one agency selected to receive Ready by 
Five funding.  

RFP 7 & RFP8 

26 In the portal under Service Narrative and Details 
there is an option to mark "new" or "continuing". 
Based on the definitions in the portal it appears 
we would mark continuing as we have received 
funding in the past, but we are considered a 
"new" program for RFP application purposes. Do 
we mark new or continuing within this section 
of the portal on RFP application? 

If your organization has received funding in the past but is not currently 
funded, you should select "new" in the Service Narrative and Details section 
of the RFP application portal. Even though you have a history of funding, your 
program is not considered "continuing" for this application cycle because 
your previous funding has ended. Only organizations with uninterrupted, 
current funding should select "continuing." Since you are reapplying after a 
gap in funding, you are required to complete a new Request for Proposal 
(RFP) and should mark your program as "new" in this section. 

RFP/COF 

27 Can we have a copy of the PowerPoint that was 
shared during the pre-proposal conferences? 

The Pre-Conference is available to view on the FSK website: Pre-Conference; 
Pre-Conference Slides 

RFP/COF 

28 I've been unable to find information about the 
required video submission for the RFP. Where 
can I find that information and are there 
guidelines for format, content, etc.? 

The video guidelines are available to view on the FSK website:  
Video Guidelines for New Organizations 
 

All RFP’s 

https://youtu.be/WEZpmD2NJ0g
https://www.firststepskent.org/uploads/financial-reports/Ready-by-Five-General/Ready-by-Five-Preconference-April-2025.pdf
https://www.firststepskent.org/uploads/images/Request-for-Proposals-Video-Guidelines.pdf
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In addition, the guidelines are as follows:  
 

What to include in your 5-Minute video for Resident Proposal Review Board:   
  

1. Organization Overview   
a. Introduction: Name, mission, story, etc.   
b. What motivates the work and community need your 
organization addresses.   

2. Program   
a. Clearly describe your program or show program in 
operation and highlight what makes the programming 
unique or innovative.   

3. Target Population and Impact   
a. Identify what population your program serves and 
include outcomes your program aims to achieve.   

4. Teams and Call to Action  
a. Introduce key team members or partners  
b. Conclude with why funding is important now and 
how it will help deepen or expand your impact within 
Kent County.   

 
29 In the past, the Organization Chart attachment 

needed to include FTE for all positions listed in 
the budget. In the RFP for this funding year, it 
states "Organizational chart at the program level 
that clearly identifies all positions included in 
the proposal’s budget" with no mention of FTE. 
Do we need to include FTE? 

FTE’s will be indicated within the budget portion of the RFP/COF process. 
Should you feel the need to indicate FTE’s within your organizational chart, 
please do so.  

RFP/COF 

 Note from First Steps Kent team. Don’t forget to check out the E-CImpact Proposal Guide for helpful tips as 
you complete you application! 
 
 

 
All RPFs & COF 

 

 

https://www.firststepskent.org/uploads/financial-reports/Millage-Portal/EC-Impact-Proposal-Guide-2024.pdf
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