Inclusive Literacy Alliance
Summer 2025 Data Summaries
Focus Area: Interagency Learning Through the Inclusive Literacy Alliance (ILA)

RECAP OF INITIAL ILA PROJECT SHEET

The information below was compiled by ILA members during the April 2025 meeting. ILA
members and First Steps Kent staff used this as a basis for designing summer research and
community engagement.

ILA Problem Statement/Hypothesis:

The ILA is made up of members with expertise in working with children with developmental
differences and literacy, however we do not know the full scope of who we are, what we do,
who/where we serve, etc. If we know the resources in the room then we can 1. Create a
database 2. Better accommodate 3. Provide higher quality services

Assumed Challenges:

e Minimal to no coordination between organizations
e Silos!

e Unknown resources available in community

e Overarching literacy crisis currently happening
e Time/availability from agency key players

Existing Resources, Programs, Strengths in Kent County

e Reach out and Read Michigan (and challenge) -has subset on dev disabilities and
training— link to BEHDEV pediatricians

e Reading month-March

e Expertise in ILA on diagnostics and treatment
e Bright Beginnings

e Kent County School Support Network

e Ready by Five

e Alot of philanthropy here in Kent

e KDL+ GRPL

Smart Practices ILA Members are Aware Of:
Members chose to list practices related to service provision:

e Reach out and Read- evidence based/peer reviewed
e Models are parent/caregiver based
e Play-based approaches

Key Questions to Explore:
During initial exploration, ILA members were defining collaboration in two ways:

About Collaboration for Service Delivery:
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e What are the unmet needs with how services are currently provided that a collaborative
approach could resolve?

e What models/approaches of collaborative service delivery lead to better literacy
outcomes?

e How do we inform the community about ILA and our goals once they are defined?

Is there already a group in our community meeting for a similar purpose?

e Continue to ask “who is missing from the ILA?”

About Collaboration for Provider Learning:

e How do organizations currently communicate and share information?

e Can ahub of org info be made? Where will it be hosted?

e What training do educators and specialists need to implement effective literacy supports
and strategies collaboratively?
What value do inter-agency learning groups/communities of practice offer?
What are other examples of learning networks for organizations?
Continue to ask “who is missing from the ILA?”
Topics for inter-agency learning:

o Medical vs educational diagnosis

o Cultural and language barriers

o How do we share relevant info without overwhelming?

RESEARCH AND ENGAGEMENT OUTPUTS

Over the summer of 2025, ILA volunteers and First Steps Kent staff conducted research and
community engagement to create the following outputs. Detailed findings related to community
engagement (interviews, survey) are provided beneath the executive summary. Links in the list
below will bring you to the research summaries.

e |Initial Scan of Kent County Resources: While not yet comprehensive, this list provides an
early overview of currently operating resources and programs. It also begins to address
the need listed in the first hypothesis of simply listing ILA partners and their services.
Some ILA partners may still need to contribute their service information.

e Community of Practice Guide: This tool summarizes the different ways organizations
can connect for collaborative learning, describing how groups can be set up and the
different types of benefits groups can design into their collective. The report also
provides examples of local and national groups.

e Collaborative Service Delivery Guide: This tool summarizes different ways organizations
can connect for collaborative service delivery, using case study summaries of national
examples.

e Interviews: ILA Volunteers and FSK Staff met with two parents, two educators, and one
medical provider for one-on-one interviews to understand their experiences and
perspectives on early literacy for children with developmental differences. Themes and
guotes relevant to inter-agency learning or collaboration have been summarized here.

e |LA Community Survey: 71 community members responded to a survey that included
four questions for parents or providers that can give insight into inter-agency
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https://docs.google.com/spreadsheets/d/17bGxKMim_7UkS0jnGPDk9l5WSaVQvHUk/edit?usp=sharing&ouid=113848045348498229709&rtpof=true&sd=true
https://docs.google.com/document/d/1eNFny5gMtx9dN1eloZ-1JH0ECRnp8SP9zwpQmS1zmOQ/edit?usp=sharing
https://docs.google.com/document/d/1QnwFA0lc_HRxPRu9eg6DpYlEcU_4X4pjOOA7hEvGCHc/edit?usp=sharing
https://www.surveymonkey.com/stories/SM-4mgOS8FPFDLyO_2FieICvFUA_3D_3D/

learning.Full survey responses including open-ended comments available through title
link. Jump to this section in the summary

EXECUTIVE SUMMARY

Research
A number of existing models for both learning communities and collaborative service delivery
exist, including models specific to early literacy for children with developmental disabilities.

There are communities of practice within the state related to early literacy, though none are
completely matched to the focus of the ILA. Moving forward with a new provider learning
community would entail determining a clear purpose, membership focus, and ongoing structure.
The ILA would need to determine which types of participants would most benefit (service
providers, administrative leadership), and which priorities are most important to emphasize
(capacity building vs innovation vs strategic alignment, etc).

The examples of collaborative service delivery provided in the supplementary guide are primarily
focused on improving direct services. Some models, such as Reach Out and Read, are already
present in Kent County and in the ILA. In this case, supporting the model may mean considering
how the ILA can advocate for more learning-difference specific interventions or partnership
supports within the existing model. Others, such as the Parent-Implemented Reading for
Children with Intellectual or Developmental Disabilities, appear to meet the stated desire of Kent
County parents to be more equipped at home to support their children. The ILA would need to
consider which models are matched with opportunity in Kent County, and whether models exist
to support or would need to be piloted.

Stakeholder Findings

Potential benefits of a shared service database

Several key findings reinforce the notion that the ILA at least promoting a repository of their own
collective services could be a direct resource for other providers and parents and provide an
immediate benefit to the community.

e By collaborating or forming learning groups, ILA providers may be able to better
understand the gap of services in the network. An early scan indicates that Kent County
has a number of different resources for children with developmental differences, most of
which are free support services that don’t require a referral.

e Parents and providers both report they have a hard time navigating resources or finding
ones appropriate to the needs of specific children, and are interested in a singular place
for information (this also connects to the ILA ‘Access to Resources’ focus area).

e Providers are primarily looking for information or sharing learning with peers through
self-driven internet research and social media.

Potential benefits of a community of practice
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While parents emphasized a desire for providers to have stronger technical expertise related to
literacy for children with developmental differences, they emphasized just as strongly the need
for providers to be willing to see children as individuals, demonstrate emotional intelligence and
patience, and for the system to promote literacy through informal daily community interactions.

While this need could also be addressed in the ILA focus area ‘Training for Providers’, a
community of practice could be another space for direct service providers to learn from one
another and from parents, as well as to create collective resources and education campaigns
related to the topics parents emphasized.

Further, stakeholder engagement started to identify key providers, like private preschools, that
are disconnected from the stronger network of public school supports. A community of practice
could fill the gap of a local resource for non-public school providers (preschool, library, others)
to find resources and get peer to peer support.

DETAILED FINDINGS

Community of Practice Guide

There are several Communities of Practice related to literacy and developmental differences in
Michigan and Kent County. Membership, purpose, and frequency of meeting varies, and is often
specific to one learning difference. As an initial step, the ILA should consider whether promoting
participation in these existing groups provides sufficient benefit, or if there is a unique value in
the ILA forming their own CoP with defined goals.

Collaborative Services Delivery Guide

Quite distinct from a Community of Practice, collaborative service delivery would involve
identifying key providers engaging with children and their families that would be more effective
when coordinated. While this may be inclusive of some current ILA participants or their
organizations, it would likely be a pilot that included more direct service professionals opposed
to the network leaders that make up the majority of current ILA participants.

Initial Scan of Kent County Resources

Although the initial scan of early literacy resources for children with developmental differences
is not necessarily comprehensive, it does represent the majority of resources that parents are
most likely to find when beginning to look for supports for their children. This scan can be used
in two ways:
1) As a foundation for any community-facing resource repository the ILA may wish to
pursue
2) As atool to see initial trends in types of resources offered in order to identify gaps,
barriers, etc. An initial dashboard theming key aspects of the resources is provided
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Inclusive Literacy Resources - Summary Dashboard
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below. The spreadsheet is also set up with filters so ILA members can sort data for
themselves.

Interview Insights

Two parents of children with autism, two preschool educators, and one pediatric oncologist that
also has a child that is blind/low vision were interviewed. Several themes emerged that could be
addressed by providers collaborating and learning together:

Ensuring values alignment and inclusive services: One educator pointed out that their
organization is careful about referrals to ensure families have a good experience:

“We serve mostly low income high need families. Wherever we refer them, to we want to be
sure they will be served as well as we would. Fidelity within their practices, accessibility within
their services, especially with language. Low cost, no cost options without a lot of
documentation required, like about their citizenship status. It’s a really critical filter to us before
we refer them. To them, someplace we send them has our seal of approval and we don’t want to
break trust.” -preschool educator #1

‘ First Steps Kent
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System collaboration to bring in providers currently left out: One educator is currently with
the public school system and feels highly equipped and connected. However, she spent a lot of
her career in private preschools and often felt isolated and uncertain of how to help. She stated
that unless parents were very proactive, children didn’t get the support they needed in those
environments.

“At public schools, yes, | am very connected to clinicians— Cherry Health has clinics inside our
schools. Other programs, Arbor Circle, Early On, Ready by 5, Strong
Beginnings—they’reinvoviled in community engagement side of things. They’re in the schools
and give more assistive service, extra accommodations. But within the network of early
childhood, nothing I’'m aware of. Sometimes Great Start will do specific trainings online, but
those are rare, sporadic, or take place outside of Kent County— lots in Lansing that are hard to
get to. There hasn’t been an invitation to participate. When I was in a smaller organization, |
would have loved the invitation to collaborate and learn more— please come help me.
There’s nothing recurring outside of, for example, Disability Awareness Month.” -preschool
educator #1

The other educator we spoke to reinforced the potential value of inter-agency learning and
collaborating:

“I think that would be amazing just have somebody to talk over ideas with and, like, brainstorm
and look in depth” - preschool educator #2

That person also reinforced the theme that the school districts themselves, especially Kent ISD,
are well equipped within their own networks.

“I can't say enough about the Kent ISD, the special ed visually impaired services program out
there, because they are just amazing. They have a wealth of knowledge and just so much stuff
that you can anytime you have a question. And I'm sure | don't use them enough” -preschool
educator #2

Single Source Information Sharing: The medical provider we spoke with explained that
physicians are unlikely to attend collaborations or group trainings, but are eager for
comprehensive referral resources and quick information that can be shared with parents:

“There are so many requirements for physicians that it’s hard to get them to sign up for another
thing unless it's mandated (in terms of professional development). Time is a struggle. Whatever
is developed, find a good way to get it to people. Doctors want to refer, but they need to know
about it. Whatever is small. A brochure, piece of paper... In the bigger systems, they have care
managers. Care managers and social workers are doing a lot of this type of work. Making sure
those two staff have the info would probably be the best bet.” - medical provider

Gratitude and hope: Parents were grateful to learn that the ILA is working to improve the
system and hope for community-level impact:
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“Gratitude that we are having the discussion as a system “the fact you guys are even doing
these interviews to find more knowledge on how to enforce or redirect types of programs, or
even to just know anybody... | think this is a great start” - Parent #2

“I’'m hoping this leads to more conversations at a school level... some more tracking of our
awareness around what [learning differences] look like, especially transitioning from early
childhood to school age as far as literacy supports go” -Parent #1

ILA Community Survey

Parent Survey Question: What is one thing you wish more providers understood about your
child’s literacy needs?

This information may be useful when considering the topics of learning ILA members might
pursue together. Open-ended responses varied widely, but the following themes could be found:

e 13 comments Technical Expertise: Deeper understanding of needs assessment, literacy
tools, and strategies
o 2 specifically about Deaf/Hard of Hearing
o 3 about Blind/Low Vision
o 3 about defining literacy as comprehension and communication not just reading
and writing
e 13 comments Individualization: Providers understanding each child has unique needs,
strengths, and strategies that will work for them.
e 10 comments Emotional Intelligence: Providers being able to empathize with children,
recognize their potential, and demonstrate care and support
e 9 comments Developmental Pace and Patience: Providers understanding ranges of
normal development for children with learning differences and that demonstrating
patience goes a long way.
e 4 comments Community Life: Providers understanding and promoting that literacy
comes from daily interactions throughout community
e 3responses Technology: Increased provider awareness and provision of tech tools to
improve literacy and reduce barriers

Provider Perspective

The majority of providers noted they were educators or direct service providers. Other providers
included librarians, social workers, child therapists, occupational therapists, ASL interpreters,
and a nonprofit family advocate. One parent also identified as a medical provider but responded
to the parent-focused branched questions.

While providers were very likely to be aware of accommodations (68.75% agree to strongly
agree), awareness of resources was much less likely:
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| know where to refer families for early literacy resources that meet
the needs of children with developmental differences.

Answered: 16  Skipped: 55

Strongly agree 18.75%

Agree 12.50%

Somewhat agree
Meither agree
nor disagree . 6.25%
Socr;_'lewhat . 6.95%
isagree
Disagree - 18.75%
Strongly
disagree . 6.25%

0% 10% 20% 30% 40% B50% 60% 70% 80% 20% 100%

31.25%

When it comes to sharing learning among peers, answers were mixed:

| share literacy resources with other providers in my network.

Answered: 16 Skipped: 55

Regularly 50.00%

Sometimes

37.50%

Rarely

Never

0% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%
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Open-ended responses to “How do you currently learn about or share new literacy resources?”
revealed that the majority of providers find out about literacy resources from colleagues (4),
internet research (3) or social media (2). Three respondents explicitly stated they don't learn
about new resources; “Don’t have a source to tap into”.

This reinforces the notion that the ILA at least promoting a repository of their own collective
services could be a direct resource for other providers and parents and provide an immediate
benefit to the community.
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