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INDEPENDENT AUDITORS' REPORT
January 26, 2026

To the Commission of
First Steps Kent
Grand Rapids, Michigan

Opinion

We have audited the accompanying financial statements of First Steps Kent (the "Organization"),
which comprise the statements of financial position as of September 30, 2025 and 2024, and the
related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements (the "financial statements").

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Organization as of September 30, 2025 and 2024, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of the Organization and to meet our other ethical responsibilities in accordance
with the relevant ethical requirements relating to our audits. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization's ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements taken as
a whole. The supplementary information listed in the accompanying table of contents is presented
for purposes of additional analysis and is not a required part of the 2025 financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the 2025 financial statements. The
information has been subjected to the auditing procedures applied in the audit of the 2025 financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the 2025 financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the 2025 financial

statements as a whole.
@w%‘fa#w LLC



FIRST STEPS KENT

[ statements of Financial Position

ASSETS

Current assets

Cash

Grants receivable

Ready by Five Millage receivable

Prepaid expenses and other
Total current assets
Grants receivable, net
Property and equipment, net
Net operating right-of-use assets
Total assets

LIABILITIES AND NET ASSETS

Current liabilities

Accounts payable

Accrued liabilities

Refundable advance from Ready by Five millage

Current portion of operating lease obligations
Total current liabilities
Operating lease obligation, net of current portion
Total liabilities

Net assets

Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

The accompanying notes are an integral part of these financial statements.

September 30,

2025 2024
385,295 S 2,025,318
878,277 756,035

2,085,997 1,331,855

9,211 8,415

3,358,780 4,121,623

495,500 588,000
19,386 22,138
55,854 98,578

3,929,520 S 4,830,339

1,306,912 $ 1,380,759
110,979 137,985
838,329 917,178

47,369 43,805

2,303,589 2,479,727

12,285 59,654

2,315,874 2,539,381
234,044 76,770

1,379,602 2,214,188

1,613,646 2,290,958

3,929,520 S 4,830,339




FIRST STEPS KENT

[ statement of Activities

For the Year Ended September 30, 2025

Support and revenues
Contributions and grants
Ready by Five millage support
Other revenue
Net assets released from restrictions

Total support and revenues
Expenses
Program services:
Early Childhood Development
Early Learning Initiative
MainSpring
Data Projects
Total program services
Support services:
Administration
Fundraising
Total support services
Total expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

Without Donor

With Donor

Restrictions Restrictions Total

S 316,786 S 110,000 S 426,786
10,334,121 - 10,334,121
27,464 - 27,464
944,586 (944,586) -
11,622,957 (834,586) 10,788,371
10,367,536 - 10,367,536
439,373 - 439,373
329,008 - 329,008
11,474 - 11,474
11,147,391 - 11,147,391
231,020 - 231,020
87,272 - 87,272
318,292 - 318,292
11,465,683 - 11,465,683
157,274 (834,586) (677,312)
76,770 2,214,188 2,290,958

S 234,044 S 1,379,602 S 1,613,646

The accompanying notes are an integral part of these financial statements.



FIRST STEPS KENT

[ statement of Activities

For the Year Ended September 30, 2024

Support and revenues
Contributions and grants
Ready by Five millage support
Other revenue
Net assets released from restrictions

Total support and revenues
Expenses
Program services:
Early Childhood Development
Early Learning Initiative
MainSpring
Data Projects
Total program services
Support services:
Administration
Fundraising
Total support services
Total expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

Without Donor With Donor
Restrictions Restrictions Total

S 569,819 2,499,819
10,424,978 10,424,978
40,359 40,359
896,327 -
11,931,483 12,965,156
10,489,760 10,489,760
504,835 504,835
392,827 392,827
2,024 2,024
11,389,446 11,389,446
389,981 389,981
151,541 151,541
541,522 541,522
11,930,968 - 11,930,968
515 1,034,188
76,255 1,256,770
S 76,770 2,290,958

The accompanying notes are an integral part of these financial statements.



FIRST STEPS KENT

. Statement of Functional Expenses
For the Year Ended September 30, 2025

Program Services Support Services
Early Early Total
Childhood Learning Data Program
Development Initiatives MainSpring Projects Services Administration Fundraising Total
Salaries S 374,183 $ 295290 S 170,104 S - s 839,577 S 41,229 $ 16,977 S 897,783
Payroll taxes and employee benefits 101,248 75,537 39,332 2,024 218,141 20,196 8,316 246,653
Total salaries and related expenses 475,431 370,827 209,436 2,024 1,057,718 61,425 25,293 1,144,436
Grants 9,755,324 - - - 9,755,324 - - 9,755,324
Contractual and professional fees 79,688 47,226 104,957 9,450 241,321 99,175 42,502 382,998
Office supplies 1,922 - 1,367 - 3,289 4,609 1,976 9,874
Telephone 1,015 - 320 - 1,335 1,697 727 3,759
Equipment 1,089 2,552 - - 3,641 258 111 4,010
Occupancy 32,145 2,935 - - 35,080 43,506 9,162 87,748
Printing, publications, and promotion 1,560 4,091 3,011 - 8,662 1,480 634 10,776
Conferences, workshops, and meetings 7,231 9,001 9,083 - 25,315 2,253 965 28,533
Miscellaneous 12,131 2,741 834 - 15,706 10,781 4,621 31,108
Depreciation - - - - - 5,836 1,281 7,117
Total expenses $ 10,367,536 S 439,373 $ 329,008 $ 11,474 $ 11,147,391 $ 231,020 $ 87,272 $ 11,465,683

The accompanying notes are an integral part of these financial statements.



FIRST STEPS KENT

. Statement of Functional Expenses
For the Year Ended September 30, 2024

Salaries
Payroll taxes and employee benefits

Total salaries and related expenses

Grants

Contractual and professional fees
Office supplies

Telephone

Equipment

Occupancy

Printing, publications, and promotion
Conferences, workshops, and meetings
Miscellaneous

Depreciation

Total expenses

Support Services

Early Early
Childhood Learning

Development Initiatives Administration Fundraising Total
S 297,503 322,787 S 41,229 16,977 850,042
87,097 97,020 20,196 8,316 256,340
384,600 419,807 61,425 25,293 1,106,382
9,996,503 - - - 9,996,503
79,968 66,449 208,874 89,516 569,744
4,719 - 33,020 14,151 64,737
1,584 - 2,941 1,261 7,911
569 2,552 2,887 1,209 8,962
8,253 2,935 56,069 13,389 80,646
221 4,091 4,511 1,889 14,732
6,682 9,001 2,013 829 52,445
6,661 - 12,844 2,819 22,324
- - 5,397 1,185 6,582
$ 10,489,760 504,835 $ 389,981 151,541 $ 11,930,968

The accompanying notes are an integral part of these financial statements.



FIRST STEPS KENT

[ statements of Cash Flows

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation
Non-cash lease expense
Changes in operating assets and liabilities:
Grants receivable
Ready by Five millage receivable
Prepaid expenses and other
Accounts payable
Accrued liabilities
Refundable advance from Ready by Five millage
Operating lease obligations

Net change in cash from operating activities

Cash flows from investing activities
Purchases of property and equipment

Net change in cash
Cash, beginning of year

Cash, end of year

The accompanying notes are an integral part of these financial statements.

Year Ended September 30,

2025 2024

$  (677,312) $ 1,034,188
7,117 6,582

42,724 45,693
(29,742) (627,877)
(754,142) 392,053

(796) (872)

(73,847) 275,359
(27,006) 68,707
(78,849) 80,445
(43,805) (45,191)
(1,635,658) 1,229,087
(4,365) -
(1,640,023) 1,229,087
2,025,318 796,231

$ 385295 $ 2,025,318
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FIRST STEPS KENT

I Notes to Financial Statements

1.

NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Organization

The mission of First Steps Kent (the "Organization") is to create a coordinated, integrated system of early
childhood services that supports families in Kent County.

The Organization is governed by the Commission, which serves as Board of Directors.
First Steps Kent provided the following programs in fiscal 2025 and 2024:
Early Childhood Development

First Steps Kent administers and oversees the Ready by Five Early Childhood Millage (the "Ready by Five
Millage") for programs that improve the health, school readiness, and well-being of children through age
five. It allows more children and families from across Kent County to participate in programs that are
proven to increase their likelihood of success in school and beyond. Community-based organizations apply
for funding to provide services such as home visiting, play and learn groups, developmental screening, and
navigation support to help families access the help they need and want. Decisions about which
organizations to fund are based on community needs assessments and the recommendations of the
Resident Proposal Review Board, which includes parents, Kent County Commissioners and staff, a
community early childhood expert, and a First Steps Kent Commissioner.

Early Learning Initiatives

First Steps Kent was established to be the systems level organization for Early Childhood in Kent County,
born out of planning between community leaders, funders and the Kent County administration in 2009.
Although terms and the vernacular has shifted over several years, promotion and advocacy for Early
Learning focused on children and families covering the age continuum from pre-natal to 5 years of age is a
large part of the work of First Steps Kent. The measurable outcomes associated with this work ensures
that children are born healthy and are referred to services to assist them and their families with
developmentally appropriate resources and services, so that they are able to enter kindergarten ready to
learn and reach their full potential. First Steps Kent is a lead convener in Kent County, statewide and even
nationally to promote and advocate for evidenced-based models to enhance the healthy development of
young children. These initiatives include dozens of meetings, convenings and contributions to the latest
research documents created by partners like the Build Initiative, the Pritzker Children's Initiative, the
National League of Cities and the Center for the Study of Social Policy. First Steps Kent strives to advocate
for services and resources for our youngest children and their families by providing impact reports and
needs assessments showing where gaps exist in the early childhood landscape.

11



FIRST STEPS KENT

I Notes to Financial Statements
MainSpring

First Steps Kent was selected as the convening entity to incubate and implement a quality childcare service
model for Kent County that will increase access to affordable, quality childcare for working families with
young children by maximizing early childcare provider capacity. The shared services initiative offers
resources to increase business sustainability through supports such as technical assistance from experts on
small business management, professional development webinars and workshops on best practices in
quality childcare, and developing a coordinated purchasing system to ensure providers receive volume
discounts that will increase their buying power for supplies.

Data Projects

First Steps Kent supports community-wide data collection initiatives from service providers to support
understanding the needs of expectant parents and families with young children in Kent County. The
organization also participates with community partners to determine how developmental screening data
can reveal trends and disparities in kindergarten readiness. Data collection is also used to support the
third-party evaluation of the Ready by Five Millage to understand the millage funding impact with
children's developmental readiness, and continuing to support performance-based metrics with agencies
receiving millage funding.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue, support and expenses during the reporting period. Actual results could
differ from those estimates.

Basis of Presentation

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor
restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net assets without donor restrictions — Net assets available for use in general operations and not
subject to donor (or certain grantor) restrictions.

Net assets with donor restrictions — Net assets subject to donor- (or certain grantor-) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be met
by the passage of time or other events specified by the donor. Other donor-imposed restrictions are
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity. Donor-
imposed restrictions are released when a restriction expires, that is, when the stipulated time has
elapsed when the stipulated purpose for which the resource was restricted has been fulfilled, or both.
The Organization does not have any net assets with donor-imposed restrictions that are perpetual in
nature as of September 30, 2025 and 2024.

12



FIRST STEPS KENT

I Notes to Financial Statements
Cash

Cash consists of demand deposits in banks. The Organization maintains its deposits in amounts which, at
times, may exceed federally insured limits. Management believes the Organization is not exposed to any
significant interest rate or other financial risk on these deposits.

Grants Receivable

The Organization's grants receivable are composed primarily of grants and allocations committed from
various funding sources for use in the Organization's activities. The Organization records unconditional
promises to give that are expected to be collected within one year at net realizable value. Unconditional
promises to give expected to be collected in future years are initially recorded at fair value using present
value techniques incorporating risk-adjusted discount rates. Grants receivable are written off when
deemed uncollectable. No allowance on grants receivables considered necessary for the years ended
September 30, 2025 and 2024, respectively.

Property and Equipment

Furniture and equipment and leasehold improvements are recorded at cost or, if donated, at fair value on
the date of the gift. Major improvements and renewals are capitalized, while ordinary maintenance and
repairs are expensed. Management reviews these assets for impairment whenever events or changes in
circumstances indicate the related carrying amount may not be recoverable. Depreciation is computed
using the straight-line method over the estimated useful lives of the related assets, which generally range
from 5 to 10 years.

Refundable Advance from Ready by Five Millage

The contract with Kent County for the administration of the Ready by Five Millage provides that First Steps
Kent annually receive a cash advance to be used for working capital. The amount of the cash advance will
be equal to 1/12th of the annual millage. The advance is repaid each year whereupon a new advance is
provided by the county based on the then current years millage.

Revenue and Support
Contributions

Contributions received are recorded as support with or without donor restrictions, depending on the
existence and nature of any donor imposed restrictions. Contributions are recognized when the donor
makes a promise to give that is, in substance, unconditional. Contributions that are restricted by the
donor are reported as increases in net assets without donor restrictions if the restrictions expire in the
year in which the contributions are received. All other donor-restricted contributions are reported as
increases in net assets with donor restrictions. When a restriction has been satisfied or expires, net
assets with donor restrictions are reclassified to net assets without donor restrictions.

13



FIRST STEPS KENT
I Notes to Financial Statements

Unconditional promises to give cash and other assets are reported at fair value at the date the promise
is received, less an allowance for promises estimated to be uncollectible. Conditional contributions
include a measurable performance or other barrier and a right of return or right of release and are not
recognized until the conditions on which they depend have been met.

Grant Awards

Grant awards are either recorded as contributions or exchange transactions based on criteria contained
in the grant award:

Grant awards that are conditional contributions: Grants that qualify as support are recognized in the
accounting period when the related allowable expenses or asset acquisition costs are incurred.
Amounts received in excess of expenses or asset acquisitions are reflected as grant funds received in
advance.

Ready by Five Millage - On August 6, 2024, Kent County voters approved the renewal of a 6 year millage
for .25 mills that provides funding for community-based early childhood development services for
families with children up to age five and expectant mothers. The Organization submits a budget
annually to Kent County, and receives funding on a reimbursement basis as the Organization incurs
allowable expenses, in addition to a monthly fixed administrative amount for indirect costs.

Grant awards that are exchange transactions: Exchange transactions are recorded in accordance with
ASC Topic 606, Revenue from Contracts with Customers. The revenue is recognized when control of the
promised goods or services is transferred to the customer (grantor) in an amount that reflects the
consideration to which the entity expects to be entitled in exchange for those goods or services. There
were no grant awards that were considered exchange transactions during the year ended
September 30, 2025 or 2024.

Contributions Made

Unconditional grants are recorded as an expense when they are approved by the Commission. Grant
awards that are conditional in nature are not recorded as expenses until the condition has been satisfied.
Payments made in advance to charitable organizations for which conditions have not yet been satisfied are
classified as refundable advances to grant subrecipients in the statement of financial position, when
applicable.

14



FIRST STEPS KENT

I Notes to Financial Statements
Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the statements of activities. The statements of functional expenses present the natural
classification detail of expenses by function. Expenses which apply to more than one functional category
have been allocated among the respective functions based upon the time spent on these functions by
specific employees as estimated by management. Other expenses have been allocated between program
and support service classifications based upon square footage, estimates of usage and other relevant
measures as determined by management. Dedicated program support expenses consist primarily of
personnel functions directly associated with several different programs. Although the methods of
allocation used are considered reasonable, other methods could be used that would produce different
amounts.

Income Taxes

First Steps Kent is a not-for-profit organization exempt from income tax under Section 501(c)(3) of the
Internal Revenue Code and are exempt from similar state and local taxes. Although the Organization was
granted an income tax exemption by the Internal Revenue Service, such exemption does not apply to
"unrelated business taxable income." The Organization has been classified as not a private foundation.
There was no unrelated business taxable income during the years ended September 30, 2025 and 2024.

The Organization analyzes its income tax filing positions in the jurisdictions where it is required to file
income tax returns, as well as all open tax years in these jurisdictions, to identify potential uncertain tax
positions. The Organization concluded that there are no significant uncertain tax positions requiring
recognition in these financial statements. The Organization does not expect the total amount of
unrecognized tax benefits ("UTB") (e.g. tax deductions, exclusions, or credits claimed or expected to be
claimed) to significantly change in the next twelve months. The Organization does not have any amounts
accrued for interest and penalties related to UTB at September 30, 2025 or 2024, and is not aware of any
claims for such amounts by federal or state income tax authorities.

Reclassification

Certain amounts as reported in the 2024 financial statements have been reclassified to conform with the
2025 presentation.

Leases
The Organization determines if an arrangement is a lease at inception and considers classification of leases
as operating or finance. Operating leases are included in net operating lease right-of-use ("ROU") assets,

current portion of operating lease obligations, and operating lease obligations, net of current portion on
the Organization's statement of financial position.

15



FIRST STEPS KENT

I Notes to Financial Statements

Operating lease ROU assets and operating lease liabilities are recognized based on the present value of the
future minimum lease payments over the lease term at the commencement date. As the Organization's
leases do not provide an implicit rate, the Organization uses the risk free rate based on the information
available at the commencement date in determining the present value of future payments. The
Organization's lease terms may include options to extend or terminate the lease when it is reasonably
certain that the Organization will exercise that option. Operating lease expense for minimum lease
payments is recognized on a straight-line basis over the lease term.

The Organization has elected to exclude short-term leases from the recognition requirements of
Accounting Standards Codification ("ASC") 842, Leases. A lease is short-term if, at the commencement
date, it has a term of less than or equal to one year. Lease expense related to short-term leases is
recognized on a straight-line basis over the lease term.

Management reviews these ROU assets for impairment whenever events or circumstances indicate that
their carrying values may not be fully recoverable.

Subsequent Events

In preparing these financial statements, the Organization has evaluated, for potential recognition or
disclosure, significant events or transactions that occurred during the period subsequent to the most
recent statement of financial position presented herein, through the date these financial statements were
available to be issued.

2. GRANTS RECEIVABLE

Grants receivable are summarized as follows at September 30:

2025 2024
Grants receivable S 1,385,777 S 1,356,035
Less unamortized discount to present value (12,000) (12,000)
Grants receivable, net $ 1,373,777 $ 1,344,035
Net grants receivable expected
to be collected in:

Less than one year S 878,277 S 756,035

One to five years 495,500 588,000
Total $ 1,373,777 $ 1,344,035

16



FIRST STEPS KENT

I Notes to Financial Statements

3. PROPERTY AND EQUIPMENT

Property and equipment, net is summarized as follows at September 30:

Furniture and equipment
Leasehold improvements

Total
Less accumulated depreciation

Property and equipment, net

4. LEASES

2025 2024
$ 68,352 $ 63,987
9,150 9,150
77,502 73,137
(58,116) (50,999)
$ 19,386 $ 22,138

The Organization leases office space and office equipment. Net lease cost is composed entirely of
operating lease cost totaling $46,462 and $51,959 during the year ended September 30, 2025 and 2024,
respectively. The lease agreements expire at various dates through December 31, 2026. Short-term lease

costs are insignificant.

The following table summarizes other information related to the Organization's leases during the years

ended September 30:

Cash paid for amounts included in the
measurement of lease obligations:
Operating cash flows from operating leases

Weighted-average remaining lease-term -
operating leases (in years)

Weighted average discount rate -
operating leases

17
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S 47,544 $ 51,007
1.17 2.17
4.69% 4.69%



FIRST STEPS KENT

I Notes to Financial Statements

The following table presents a maturity analysis summary of the Organization's lease obligations recorded
on the statement of financial position as of September 30, 2025:

Operating
Year Leases
2026 S 48,972
2027 12,333
Total lease payments 61,305
Less discount to present value 1,651
Total lease obligations 59,654
Less current portion 47,369
Long-term lease obligations S 12,285

The Organization entered into a shared lease agreement related to a portion of its office space with a
nonprofit entity. The agreement runs concurrent with the Organization's lease agreement above. Under
the terms of the shared space agreement, the nonprofit entity reimburses the Organization for its share of
the rent, utilities and other costs. The amount of rent and other shared occupancy costs received under
the shared space agreement from K-Connect for the year ended September 30, 2025 and 2024 was
$32,778 and $31,787 respectively. The revenue from this shared space agreement is included within other
revenue on the fiscal 2025 and 2024 statements of activities.

5. EMPLOYEE BENEFIT PLAN

The Organization sponsors a 401(k) defined contribution retirement plan covering substantially all
employees of First Steps Kent. All employees who have reached the age of 21 and are employed on the last
day of the plan year are eligible to participate in the plan. The Organization matches 50 percent of a
participant's elective deferral up to a maximum of 6 percent of gross pay, as well as a discretionary annual
contribution, as limited by the Internal Revenue Service. The Organization made contributions of $23,954
and $20,390 to the plan for the years ended September 30, 2025 and 2024, respectively.

18



FIRST STEPS KENT

I Notes to Financial Statements

6. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions as of September 30 are restricted for the following purposes or time:

2025 2024
Contributions and grants - time restricted S 1,255,000 S 1,865,000
Various program restrictions:
MainSpring 94,052 309,188
Data projects 30,550 40,000
Total net assets with donor restrictions $ 1,379,602 S 2,214,188

7. RELATED PARTY TRANSACTIONS

Contributions in the amount of $20,000 and $100,000 were received from related parties of members of
the Commission during the fiscal years ended September 30, 2025 and 2024, respectively. There were no
pledges receivable at the end of the fiscal years 2025 and 2024 from related parties of the members of the

Commission.

8. LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their
use, within one year of the statement of financial position date, comprise the following at September 30:

2025 2024
Cash S 385,295 S 2,025,318
Grants receivable 1,373,777 1,344,035
Ready by Five Millage receivable 2,085,997 1,331,855
Subtotal 3,845,069 4,701,208
Less:
Amounts unavailable for general expenditures
within one year, due to:
Restricted by time - greater than one year (495,500) (588,000)
Restricted by purpose (124,602) (349,188)
Total assets unavailable for current spending (620,102) (937,188)
Financial assets available to meet cash needs
for general expenditures within one year S 3,224967 $ 3,764,020

19



FIRST STEPS KENT

I Notes to Financial Statements

The Organization has $3,224,967 and $3,764,020, as of September 30, 2025 and 2024, respectively, of
financial assets available within one year of the statements of financial position date to meet cash needs
for general expenditures. As part of liquidity management, the Organization structures its financial assets
to be available as its general expenditures, liabilities and other obligations become due. The Organization
also receives certain revenues and support without donor restrictions throughout the year that is also
available for general expenditures.

20
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FIRST STEPS KENT

. Schedule of Financial Position by Funding Source

September 30, 2025

Assets
Current assets:
Cash
Grants receivables, net
Ready by Five Millage receivable
Prepaid expenses and other

Total current assets

Grants receivable, net
Property and equipment, net
Net operating right-of-use assets

Total assets

Liabilities
Current liabilities:
Accounts payable
Accrued liabilities

Refundable advance from Ready by Five millage
Current portion of operating lease obligations

Total current liabilities

Operating lease obligation, net of current portion

Total liabilities

Net assets
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

Ready by
First Steps Five Millage
Kent Fund Fund Total
S 360,268 S 25,027 385,295
878,277 - 878,277
- 2,085,997 2,085,997
9,211 - 9,211
1,247,756 2,111,024 3,358,780
495,500 - 495,500
19,386 - 19,386
55,854 - 55,854
$ 1,818,496 $ 2,111,024 3,929,520
S 34,217 S 1,272,695 1,306,912
110,979 - 110,979
- 838,329 838,329
47,369 - 47,369
192,565 2,111,024 2,303,589
12,285 - 12,285
204,850 2,111,024 2,315,874
234,044 - 234,044
1,379,602 - 1,379,602
1,613,646 - 1,613,646
$ 1,818,496 $ 2,111,024 3,929,520
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FIRST STEPS KENT

. Schedule of Activities by Funding Source
For the Year Ended September 30, 2025

Ready by
First Steps Five Millage
Kent Fund Fund Total
Support and revenues
Contributions and grants S 426,786 - S 426,786
Ready by Five millage support 578,797 9,755,324 10,334,121
Other revenue 27,464 - 27,464
Total support and revenues 1,033,047 9,755,324 10,788,371
Expenses
Program services:
Early Childhood Development 612,212 9,755,324 10,367,536
Early Learning Initiative 439,373 - 439,373
MainSpring 329,008 - 329,008
Data Projects 11,474 - 11,474
Total program services 1,392,067 9,755,324 11,147,391
Support services:
Administration 231,020 - 231,020
Fundraising 87,272 - 87,272
Total support services 318,292 - 318,292
Total expenses 1,710,359 9,755,324 11,465,683
Change in net assets (677,312) - (677,312)
Net assets, beginning of year 2,290,958 - 2,290,958
Net assets, end of year S 1,613,646 - S 1,613,646
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