
Inclusive Literacy Alliance  
Summer 2025 Data Summaries 

Focus Area: Increased Access to and Awareness of Accommodations  
 

RECAP OF INITIAL ILA PROJECT SHEET 
The information below was compiled by ILA members during the April 2025 meeting. ILA 
members and First Steps Kent staff used this as a basis for designing summer research and 
community engagement.  
 
ILA Problem Statement/Hypothesis:  
Without proper accommodations, families and children may not appropriately access literacy 
resources and strategies.  
 
Assumed Challenges:  

●​ Lack of understanding of types of accommodations and benefits  
●​ Not sure what to ask for, what will work  
●​ Cost and perceived costs  
●​ Availability of accommodations (e.g ASL interpreters)  
●​ Acceptance of the need  
●​ Lack of agreement on what constitutes “required accommodation”  

 
Existing Resources, Programs, Strengths in Kent County ILA Members Aware Of:  

●​ KDL Beyond Books, KDL Talking Book & Braille Center 
●​ Kent ISD Early On  
●​ Special education programs/services  
●​ DAKC referral services/OT  
●​ ABVI (Association for the Blind & Visually Impaired) 
●​ D+HHS  
●​ Literacy Center of WM  

 
Smart Practices ILA Members Aware Of:  

●​ Individualized plan  
●​ Educating parents/caregivers about options*  
●​ Cultural competencies  
●​ Inclusive practices  
●​ “When you know better, you do better”  
●​ DO NOT ASSUME THE NEED  

 
Key Questions to Explore:  

●​ What are legal obligations? What is considered ‘reasonable’?  
●​ Who pays?  
●​ Who are the navigators?  
●​ What is the process to request accommodations?  
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●​ How/who do we educate?  
●​ What are universal vs. specialized practices?  

RESEARCH AND ENGAGEMENT OUTPUTS 
Over the summer of 2025, ILA volunteers and First Steps Kent staff conducted research and 
community engagement to create the following outputs. Title links in the list below will bring 
you to the full resource. Detailed findings related to community engagement (interviews, survey) 
are provided beneath the executive summary.  
 

●​ Legal and Financial Obligations Reference Tool : Summary of legal obligations per IDEA, 
Section 504 of Rehabilitation Act, and ADA. Includes broad information about which 
stakeholders bear the cost.  

●​ Universal Vs Specialized Supports Reference Tool : Summary explanation of universal 
vs specialized supports with a chart outlining examples of both for the three populations 
of focus. 

●​ Accommodations Reference Tool: This summary document provides an overview of 
common accommodations for each of the three populations of focus, resources and 
information about requesting accommodations, and locally known examples.  

●​ Accommodations Smart Practice Report: High level summary of national practices for 
accommodations navigation, access, tools, and strategies.  

●​ Interviews: ILA Volunteers and FSK Staff met with two parents, two educators, and one 
medical provider for one-on-one interviews to understand their experiences and 
perspectives on early literacy for children with developmental differences. Themes and 
quotes relevant to early literacy accommodations have been summarized here.   

●​ Community Pop Up Events: ILA partners hosted posters with post-it notes at two 
community events asking parents to share their perspectives. While responses were 
limited, we are grateful to share the parent voices that were present related to this focus 
area! Jump to this section in the summary 

●​ ILA Community Survey:  71 community members responded to a survey that included 
four questions for parents and four questions for providers related to accommodations. 
Full survey responses including open ended comments available through title link. 
Jump to this section in the summary 

 

EXECUTIVE SUMMARY 
Research  
The Legal and Financial Obligations Reference Tool, Universal vs Specialized Supports 
Reference Tool, and Accommodations Reference Tool all provide basic information about early 
literacy accommodations for children with developmental differences that can be helpful in 
ensuring foundational common knowledge for all ILA members.  
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https://docs.google.com/document/d/1jowc0sKrlaoSyVKTD3fRGFu3v4i533k0e0RZb6X8URE/edit?usp=drive_link
https://docs.google.com/document/d/1mkHTsyLgHhBHhfs3G3Om1xkhuoejQ8dXtWVWV-LYFxQ/edit?usp=drive_link
https://docs.google.com/document/d/1e4M6-Om8rp5NNe37vIduWFnqoY7vFBadt9HeV2OBr9U/edit?usp=drive_link
https://docs.google.com/document/d/17TyB3p2PL5ofZdtPBCCg8e_pn1sulve-GoEWhCpmucI/edit?usp=drive_link
https://www.surveymonkey.com/stories/SM-4mgOS8FPFDLyO_2FieICvFUA_3D_3D/
https://docs.google.com/document/d/1e4M6-Om8rp5NNe37vIduWFnqoY7vFBadt9HeV2OBr9U/edit?usp=drive_link


The Accommodations Smart Practice Report provides several high level summaries of national 
models to provide support and accommodations to children and families. In particular, the 
peer-to-peer models for navigation have the potential to address many of the challenges parents 
in our community outreach emphasized.  
 
Stakeholder Insights  
Parents’ Perspectives: While most parents report knowing about accommodations, significant 
barriers to receiving effective accommodations were mentioned. Difficulty finding information, a 
lack of resources for accommodations at home, and challenges getting sufficient support in 
school or in the community is common, particularly if children are not diagnosed ‘severely’ 
enough. Parents most often learn about how to navigate the system from other parents and 
support groups, followed by online searches, highlighting a gap in accessible official channels. 
Parents also expressed a desire for practical, every day tools that would help them support their 
children’s literacy at home.  
 
Providers’ Perspectives: Most educators and service providers say they are familiar with 
accommodations, though consistent and effective implementation is a reported challenge. Lack 
of resources, ensuring everyone interacting with the child understands how to use the 
accommodation and why they are important, and inconsistency were noted challenges.  
 

DETAILED FINDINGS 

Community Pop-Up Events  
“I wish there was a literacy tool for kids with learning differences that could…”  

●​ “How to read with my Deaf child as a hearing parent”  
●​ “Help me learn ASL to communicate with my child better”  
●​ “Resources for parents to work on phonetics at home. Our library doesn’t have any” 
●​ “Have free/ad free content. Apps we use have ads that are distracting”  
●​ “Help with students who need to learn in different ways”  
●​ “Help them overcome their differences” 

Interviews 
Legal requirements and resources for preschool children are unclear 
“I don’t know that I always would have been able to say I had a clear understanding of legally 
required accommodations.  For a public school child with an IDP, it's clearly defined. But at 
younger ages trying to determine if there’s a need for an IDP– its murkier. School age, its easier 
to say with certainty. Earlier, are there resources? What do we have to do? I was totally 
clueless. I felt like we were told “do the best you can, hopefully parents will be happy with it, 
we’re short staffed, we’re underpaid, we’re doing all we can” - Educator #1 
 
“We had a student with ASD and an aide all year, then summer school came with no aide, and 
of course it was a disaster. We reached out, and all we were told, “do you have an extra staff 
person?” Sure we do, we can try, but we aren’t trained or equipped to implement his IDP. Are we 
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legally required to vs what we have the capacity to do was always murky”  -Educator #1 
 
Understanding of out-of-school accommodations low 
“I wouldn’t say I’m very knowledgeable about where to send families for resources… what’s in 
the IEP you gotta follow,  but I can’t say I know where families can find braille books, or where to 
go for Autism” - Educator #2 
 
“For technical accommodations; same as my other experiences. We had no idea what to do, 
where to find books in Braille, how to teach braille, whether [preschool] students needed 
glasses or how to assess… the annual health department tests were it. Even with that, students 
that spoke Spanish or that we knew already had an emotional/cognitive impairment, they 
weren’t able to sit for those tests so they weren’t helpful” -Educator #1 
 
Inconsistency between school and medical supports 
“My daughter is Autistic but the school says she is not autistic because they’re different from the 
medical aspect, and if they see she can thrive without any support… it makes no sense to me, 
and its frustrating. Because you take the crutch away from a child, the kid still wants to fall… I 
understand slowing down [interventions] in some areas but the parts that she still needs, she 
still needs. And who can you talk to? The school says one thing and medical says another, and 
my daughter’s there, stuck in the middle, getting pulled both ways. She still needs support 
regardless”  

ILA Community Survey  
Parents were asked the following questions about accommodations. 48 parents or people with 
personal connections to children with learning differences responded. Bookmarks will take you 
to the section of this report that discusses that question’s results.  

●​ I know what accommodations are available to support my child’s literacy development 
(likert scale).  

●​ I know how how to access and request accommodations for my child (likert scale).  
●​ What challenges have you faced when trying to get accommodations for your child? 

(open ended)  
●​ Where do you typically find information about accommodations? (check all that apply)  

 
Unfortunately, no medical providers answered the community survey. 16 people identifying as 
educators or direct service providers responded to the following questions about 
accommodations. Bookmarks will take you to the section of this report that discusses that 
question’s results.  

●​ I am familiar with common accommodations that support early literacy for children with 
learning differences (likert scale).  

●​ I understand what is legally required when recommending or implementing 
accommodations (e.g. under IDEA or Section 504) (likert scale)  

●​ When you’re unsure about accommodations, where do you turn for information or 
support? (open ended)  

●​ What barriers have you encountered in recommending or implementing 
accommodations? (open ended)  
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The vast majority of parents agree that they know what accommodations are available to 
support their child’s literacy development, and that they know how to access and request 
accommodations. Even so, a notable 18% of respondents indicated less than ‘agree’ about both 
accommodations awareness and how to request them.  
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Further, open ended survey results indicate a high level of frustration with finding and 
accessing accommodations. 
 
When asked about challenges parents have faced in getting accommodations, the following 
themes emerged:  
 

●​ Financial Barriers: 11 parents mentioned lack of money; seven of which simply stated 
“lack of money” “financial barriers” “affordability”, etc  with no further context.  
 

●​ Red Tape: Seven responses were focused on inefficiencies in the system: lack of help 
from healthcare,  confusing “hoops” to jump through, and too few direct paths for 
accommodations.  
 
“There are very little direct paths for parents to get accommodations. Everything has a 
prerequisites, especially if insurance needs to get involved.” 
 
“It’s the jumping through hoops and fighting tooth and nail to get things other kids have” 
 

●​ Finding Information: Seven parents described gaps in information, not knowing where to 
look, and not being able to find information about what they really want.  
“I’m very much aware of what’s available, because I’m an advocate, but parents out there 
do not, because of Early Hearing Detection and Intervention medical and educational 
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providers not sharing all of the information in an easily accessible manner. It’s not easily 
found.” 

 
●​ Delays: Six parents talked about slow processes, lack of response, and wasted time.  

“It took 3 years to get accommodations and the ASK dx was not enough for an IEP”  
 

●​ Limited Availability/Capacity: Five parents mentioned shortages of accommodations, 
inaccessibility, or lack of funding for staff.  
 

●​ Insufficient Support: Five parents mentioned limited support. Some mentioned district 
level support, others mentioned information barriers due to lack of support, and two 
parents elaborated that their specific children were overlooked.  
“The view that because he behaves "properly" in school, that he does not need support.” 
“The process is hard to understand. Also, when you have a higher functioning child they get 
overlooked for services.” 
 

●​ Poor Interactions: Five respondents focused on bad interactions, ranging from “social 
conduct/interactions” and “communication barriers” to more explicit examples:  
“Restrictions due to race”  
 
“When my parents tried to get my accommodations, the school k-12 claimed them for 
those with ADHD and since I was diagnosed with Autism I wasn't really allowed to use 
them and the school felt I didn't need accommodations nor IEP so I didn't get help through 
school” 
 
“My child is a gestalt-language learner, he was not able to learn phonetically but they 
repeatedly kept trying to teach him to learn phonetically even though he can very fluently 
sight read. It was very frustrating for him and did not support a love for reading.” 
 
Parents’ response to the question illustrated below reinforces the notion that most are 
using multiple methods to find out information, with the top resource being other parents 
or support groups followed by online searches or social media.  
 

 
7   Written for the Inclusive Literacy Alliance by Danielle LaPorte, Loom Consulting 



 
 
 

16 service providers (educators, librarians, social workers, therapists, etc) responded to the ILA 
community survey. Similar to parents, providers reported high familiarity with common 
accommodations to support early literacy:  
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While 68.75% agreed or strongly agreed they understood legal requirements for recommending 
or implementing accommodations, 18.75% disagreed.  
 
When asked where they look for information or support about accommodations, most 
respondents listed several strategies. Themes included:  
 

●​ Colleagues: Seven people depend on relationships with colleagues  
●​ Supervisors/Leader: Five people stated they reach out to leadership within their 

organization  
●​ Local Organizations: Four people referenced local organizations, including Kent ISD, 

KDL, and Great Start to Quality.  
●​ National Organizations: Three people referenced looking up information through 

national organizations like the Association for the Blind or the Association for Deaf and 
Hard of Hearing.  

●​ Online Research: Three people referred to using online research.  
 
When it comes to actually recommending or implementing accommodations, respondents 
reported challenges across a number of themes. One response encapsulated most of what all 
14 respondents said:  
 
“Honestly, I've faced some tough ones. One big challenge is that we just don't have enough 
resources or access to the right tech. Budget constraints in the school system don't help. Plus, not 
all staff members get the training they need, which can make a big difference. Sometimes, I've also 
run into resistance from families or fellow educators who just don't get why certain 
accommodations are so important. But the real struggle is juggling the unique needs of each 
student with the demands of a big classroom. And then there's the issue of making sure these 
accommodations are consistent across all learning environments - it's a lot to keep track of!” 
 
Other responses included:  
 

●​ Limited Resources: Seven responses were related to limited or lack of resources, 
including lack of physical materials, or resources being concentrated in ways that don’t 
address the need.  
“ASL videos and video demonstrations” 
 
“Lack of resources, not prioritizing kids that need accommodations and the resources 
being focused on one school which has been a barrier to parents who struggle with 
transportation” 
 
“Lack of support. Red tape from insurance companies. Many families would love for their 
children to stay with me but because their insurance companies refuse to pay for services 
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that children can get for free from the public schools children often don't get the services 
they need because the public school programs don't have the before and after care and 
transportation that families need.” 
 

●​ Equipping Teachers: Four comments were specifically about general ed teachers 
understanding common accommodations, how to implement them, and having buy in to 
about why accommodations are actually important/effective.  
 

●​ Financial barriers/cost: mentioned by four respondents.  
 

●​ Documentation: Two people mentioned challenges with implementing and documenting 
accommodations with fidelity to ensure effective support.  
 

●​ School resistance was mentioned by two respondents:  
“School funding and school admin not wanting to do more. They are really focused on 
"adverse academic impact" and won't do anything more.” 
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