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Introduction

The Ready by Five Early Childhood Millage ensures that every young child in Kent County has
the opportunity to start school healthy, confident, and prepared to succeed. That journey
begins long before kindergarten—with babies born healthy, families supported, and
communities working together to create the conditions where children can thrive.

In the first five years of life, children develop the foundation for lifelong learning and well-being.
Research shows that when families have access to high-quality early childhood programs,
children are more likely to enter school ready to learn, experience fewer behavioral and
developmental concerns, and achieve stronger academic outcomes. The benefits ripple far
beyond childhood; fewer individuals enter the justice system, and more adults contribute to a
stable, skilled workforce. Many of the programs funded through Ready by Five are based on
evidence-backed models that have been proven to deliver long-term benefits for children,
families, and the broader community.

Ready by Five makes these opportunities available to all Kent County families with children
ages birth through five, with a deliberate focus on communities that have been historically

under-resourced or underserved. More than 10,000 children and families now participate in
Ready by Five-funded programs each year. The millage supports:

e Parents and caregivers in promoting their children's health, development, and school
readiness;

e Access to quality early learning experiences that nurture the whole child, socially,
emotionally, and intellectually; and

e Early identification and intervention so that children with developmental or health
concerns receive timely support.

Renewed by Kent County voters in August 2024, the Ready by Five Early Childhood Millage
continues to deliver on its promise. The renewal underscores strong community trust and
commitment to the youngest residents of Kent County, allowing partners to build on early
successes, strengthen collaboration, and expand access so that every child can grow up ready
to learn and ready for life.

Learnings About Family Income Through Ready by Five Services

Ready by Five programs continue to reach a broad range of Kent County families, with a strong
and intentional focus on households with the greatest economic need. Across all service
categories, income data reveals that Ready by Five is effectively reducing barriers for lower-
income families while maintaining access for a diverse mix of residents.



Income Distribution Range by Program Type
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Most reporting families are below $40,000. Among families who reported income across six
program areas, 61% are below $40,000 (weighted across programs by number of reporters) —
meaning each program's contribution reflects how many families from that program reported
income. This demonstrates the millage's success in prioritizing equity and ensuring services
reach residents most impacted by financial hardship and systemic barriers. At the same time,
several programs, particularly Play and Learn Communities, serve a broader income mix,
reflecting Ready by Five's dual commitment to universal access and targeted support.

Notes: n(reporters)=3,946 of 7,563 served in these programs (52% reporting rate within these programs).
These six programs areas represent 7,563 of 11,789 families served system-wide (64%). Reporting
completeness varies by program (28%—100%); figures reflect reporters only.

Key takeaways:

e Economic diversity across programs: While income levels vary by service type, every
category includes participation from families at multiple income levels, reflecting
community-wide interest in early childhood support.

e Strong reach among low-income households: Outreach, home visiting, and niche family
support programs are reaching the intended population, with up to 92% of participants
in some programs earning less than $40,000.

e Stable access for middle-income families: Programs such as Play and Learn provide
opportunities for families with moderate or higher incomes to engage in early learning
and social connection, helping normalize help-seeking behavior and strengthen
community networks.

e Geographic overlap with economic need: Most low-income participants reside in urban
areas—including Grand Rapids, Wyoming, and Kentwood—where Ready by Five-funded
navigation and home visiting networks are most active.

Together, this data shows that Ready by Five is striking a vital balance between meeting
families where they are, ensuring that those most in need receive meaningful support, and
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building community-wide access to high-quality early childhood programs that benefit all Kent
County children.

Budget Overview

Ready by Five achieved 97% budget utilization in FY 2024-25, with a total of $9,799,999
allocated and $9,527,825 expended. This represents an 8% increase from FY 2023-24, when
providers utilized 89% of allocated funds. This demonstrates efficient stewardship of millage
funds while maintaining flexibility to respond to community needs. The remaining 3% return to
the County's pooled funds for future allocations, ensuring continued support for community
priorities.

FY24-25 Budget: Allocated vs Expended by Service Category
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Note: Figures listed reflect allocations and expenditures for service categories only. They do not include additional
support costs, which total $260,000 [Data, Basis Evaluation, and ACE Evaluation] are accounted for separately.

Budget by Service Category Allocated Expended
Early Learning $969,654 $899,146
Healthy Development $3,615,243 $3,578,443
Outreach & Navigation $2,838,402 $2,727,086
Parent Education & Support $2,376,700 $2,323,150
$9,799,999 $9,527,825




Programs by Service Category

In the fiscal year 2024-25, Ready by Five reached nearly 17,000 individuals and more than
11,700 families, demonstrating the impact of local collaboration and community trust. This
voter-approved investment enables more than 18 local agencies to deliver high-quality
programs that help families thrive by supporting early learning, home visiting, family health,
safe housing, and community connection.

Ready by Five funding supports programs across four core service areas, each designed to
meet families at different stages of their early childhood journey. The following sections outline
program activities, service providers, reach, and outcomes for the fiscal year 2024-25.

Disclaimers: Data represents FY 2024-25 (October 1, 2024 — September 30, 2025). Individuals served
and Encounters are based on programmatic filters and counts; families served based on unduplicated
counts within each agency. There is no shared identifier across programs, so some families may be
counted more than once if they participated in multiple programs. Play and Learn programs count
session attendees rather than unique families; more than 2,000 families participated in these sessions,
generating 10,000+ total attendances. Totals reflect unique families where possible.

1. Early Learning Programs

High-quality early learning experiences nurture a child's cognitive, social, and emotional
development. Programs in this area ensure all children have access to quality learning
opportunities and to build literacy and language skills. During 2024-45, Play and Learn
Communities were the only subcategory under Early Learning Programs.

Play and Learn Communities offer welcoming, drop-in, play-based sessions where children
and their caregivers learn and grow together through activities that support early learning,
social-emotional development, and school readiness. In addition, they give out age-
appropriate activity materials that parents can use at home with their children.

Allocated: $969,654 | Expended: $899,146 | Utilization Rate: 93%

Funded providers and programs
e Comprehensive Therapy Center — Therapeutic Playgroups
e Grand Rapids Community College — Play and Learn GRCC
e Kent ISD — Bright Beginnings Playgroups
e The PLAYGROUNDgr — Healing Through Play
e Vibrant Futures — Little Learners

Demographics:
e Gender (54% Reported): 54% Male, 46% Female
e Race (51% Reported): 74% White, 10% Black/African American, 10% multi-racial, 3%
Asian
o Ethnicity (48% Reported): 15% Hispanic/Latine, 85% Not Hispanic/Latine



Key takeaways:

Play and Learn Communities held 1,176 sessions this year, with 11,828 total attendees from
2,244 children and caregivers. On average, each session had about ten attendees. Services
were heavily concentrated on toddlers, with the most common participating age being two, and
31% ages 0-1 and 68% ages 2-5. The typical household had four members, though 56% did not
report household size.

Among those who reported income (28%) Play and Learn Communities served an economically
diverse population: 22% earned less than $40,000 annually, while 43% earned more than
$100,000. This diversity reflects the program’s open community model, attracting families
across income levels seeking early childhood enrichment. Most families reside in Grand Rapids
(32%), Kentwood (10%), and Wyoming (9%).

Income Range Under S20K  $20K-S39K  S40K-$59K  $60K-S79K  S80K-$99K  S100K +

% of Families | 8% 14% 10% 12% 13% 43%

Reach by Community Type - Early Learning
0% 10% 20% 30% 40% 50% 60%

Urban Cities | —— 50%
Outer-Urban I 11%
Northern Kent NN 12%
Southern Kent I 5%
Eastern Kent I 7%
Unknown I 15%

Notes: Reach by Community Type — Early Learning, n=2,244 (all Early Learning records), includes
“Unknown” where community type couldn't be assigned. Income Range Table n(reporters)=628 of 2,244
served (28% reporting).

2. Healthy Development

Healthy Development programs focus on improving the lives of families in Kent County
through healthier pregnancies and births, overall child health and well-being, and ensuring
children are developmentally on track.

Allocated: $3,615,243 | Expended: $3,578,443 | Utilization Rate: 99%

Developmental, Social Emotional Screening and Referral promotes positive social emotional
development that also ensures that children have regular developmental screenings to identify
concerns as early as possible, as well as follow-up referrals to services, and information.

Allocated: $1,034,000 | Disbursed: $1,034,000



Funded Providers and Programs
e Arbor Circle — Infant Toddler Development Services
e Arbor Circle — Keep Early Education Positive

Demographics:
e Gender (97% Reported): 60% Male, 40% Female
e Race (91% Reported): 54% White, 42% Black/African American, 2% Asian, 2% multi-
racial
o Ethnicity (96% Reported): 17% Hispanic/Latine, 83% Not Hispanic/Latine

Key takeaways:

Developmental, Social Emotional Screening, and Referral Services reached 149 families,
delivering 1,469 encounters (ten per family on average). Services primarily served preschool-
aged children, with 96% ages 2-5 and the most common age being four years old.

The programs effectively reached families with diverse insurance coverage: 62% Medicaid, 21%
private insurance, and 16% uninsured. 59% earned under $40,000 annually. Most families

resided in Grand Rapids (43%), Wyoming (15%), and Kentwood (10%).

Income Range Under $20K  $20K-$39K  S40K-$59K  S60K-S79K  S80K-$S99K  S100K +

% of Families | 33% 26% 15% 6% 8% 12%

Reach by Community Type - Developmental, Social Emotional Screening
and Referral

0% 10% 20% 30% 40% 50% 60% 70% 80%

Urban Cities I 67%
Quter-Urban e 13%
Northern Kent maaesssssssss 13%
Southern Kent mmmm 5%
Eastern Kent mm 2%
Unknown 0%

Notes: Reach by Community Type — Developmental, Social Emotional Screening and Referral, n=149 (all
Developmental, Social Emotional Screening and Referral records), includes “Unknown” where community
type couldn’t be assigned. Income Range Table n(reporters)=149 of 149 served (100% reporting).

Niche Family Supports are specialized services for families in Kent County, helping those who
may not typically be reached by standard programs access resources and support.

Allocated: $824,900 | Expended: $824,825

Funded Providers and Programs



e Bethany Christian Services — Hands Connected Early Childhood Navigation
e Family Promise — Niche Family Supports

e Hispanic Center of West Michigan — Family Supports Services

e YMCA of Greater Grand Rapids — Child and Family Advocate Program

Demographics:
e Gender (99% Reported): 68% Male, 32% Female
e Race (85% Reported): 82% Black/African American, 14% White, 3% Asian, 1% multi-
racial
o Ethnicity (63% Reported): 26% Hispanic/Latine, 74% Not Hispanic/Latine

Key takeaways:

Niche Family Supports reached 682 families this year, providing more than 1,000 referrals (1.6
per family on average). The typical household had four members. Services primarily served
preschool-aged children, with 70% ages 2-5 and 30% ages 0-1, with the most common age
being three years old.

Among those who reported income (92%), 92% earned less than $40,000 annually, reflecting
these programs' focus on families facing economic challenges. For those who reported
insurance coverage (98%), 88% had Medicaid, 2% private insurance, and 10% were uninsured.
Most families experienced housing instability (52%), with others residing in Grand Rapids
(23%), and Kentwood (14%).

Income Range Under S20K  S20K- $40K- S60K- S80K- ST00K +
$39K $59K S79K $99K
% of Families | 63% 29% 1% 1% 2% 3%

Reach by Community Type - Niche Family Supports
0% 10% 20% 30% 40% 50% 60%

Urban Cities I 6%
Outer-Urban W 1%

Northern Kent 1 0.50%

Southern Kent 1 0.50%
Eastern Kent = 0%

Experiencing Homeslessness I 5206

Notes: Reach by Community Type — Niche Family Supports, n=682 (all Niche Family Supports records),
includes “Experiencing Homelessness" where community type is reported as “Homel" indicating
Homelessness. Income Range Table n(reporters)=627 of 682 served (92% reporting).



Healthy and Safe Home Environment addresses environmental hazards in the home, such as
lead exposure, which can affect children's health and development. Programs work with
families to reduce risks and create safer homes.

Allocated: $1,576,343 | Expended: $1,555,177

Funded Providers and Programs
e Healthy Homes Coalition — Healthy Homes Ready by Five
e Kent County Health Department — Lead Program Expansion
e Kent County Health Department — Childhood Lead Poisoning Prevention Program

Demographics:
e Gender (93% Reported): 50% Male, 50% Female
e Race (71% Reported): 43% Black/African American, 41% White, 9% multi-racial, 6%
Asian, 1% American Indian or Alaska Native
o Ethnicity (83% Reported): 32% Hispanic/Latine, 68% Not Hispanic/Latine

Key takeaways:

Services are intentionally focused on neighborhoods with older housing stock, which is at
greater risk of having lead paint and other environmental hazards. Environmental Home Health
reached 180 families, many of them in Grand Rapids (63%) and Wyoming (18%). These
programs were successful in reaching families in the earliest years of their child's life, as 74%
of those served have children aged 0-2.

Income Range Under S20K  S20K- $40K- S60K- S80K- ST00K +
$39K $59K S79K S99K
% of Families | 49% 30% 17% 3% 1% 0%

Reach by Community Type - Healthy and Safe Home Environment
0% 10% 20%  30% 40% 50% 60% 70% 80% 90%  100%

Urban Cities | ———— 90%
Outer-Urban W 3%
Northern Kent I 6%
Southern Kent B 1%
Eastern Kent | 0%
Unknown | 0%

Notes: Reach by Community Type — Healthy and Safe Home Environment, n=180 (all Healthy and Safe

Home Environment records), includes “Unknown" where community type couldn't be assigned. Income
Range Table n(reporters)=70 of 180 served (39% reporting).
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The Fetal Infant Mortality Review Network (FIMR) examines the factors contributing to fetal
and infant deaths in Kent County and to guide community-driven actions that improve birth
outcomes and reduce disparities. Community-driven effort led by Kent County Health
Department to address social, economic, and health factors affecting healthy births. Brings
together health providers, parents, advocates, and community leaders to review cases and
act. Service data not included in this report, a separate report is developed by FIMR.

Allocated: $164,000 | Expended: $148,441
Funded Provider and Program
e Kent County Health Department — Fetal Infant Mortality Review

Network Training and Education provides training for Ready by Five-funded service
professionals and supervisors to build a responsive network that meets the needs of families
and young children in Kent County. Service data not included in this report.

Allocated: $16,000 | Expended: $16,000
Funded Provider and Program

e Health Net of West Michigan — Care Model Training Series

3. Outreach and Navigation

Ready by Five millage funding has allowed for the creation of an Outreach and Navigation
network by developing a multi-agency strategy to reach and engage families in a coordinated
way. Outreach aims to increase the usage of early childhood programs and community
resources by engaging future parents and families with young children who are not currently
involved or aware of available services. As needs are identified, navigation helps address
barriers to accessing services, information, and resources.

Allocated: $2,838,402 | Expended: $2,727,086 | Utilization Rate: 95%

Funded Providers and Programs
e Family Futures — Connections
e Health Net of West Michigan — Outreach and Navigation Services
e Kent ISD — Child Care Navigation Services

Demographics:
e Gender (92% Reported): 57% Male, 43% Female
e Race (79% Reported): 48% White, 34% Black/African American, 15% multi-racial,. 3%
Asian
o Ethnicity (85% Reported): 18% Hispanic/Latine, 82% Not Hispanic/Latine
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Key Takeaways:

A total of 5,646 referrals were made, helping 2,662 families this year (two per family on
average). Among those who reported (65%) 53% earned less than $40,000 annually. Most
families reside in Grand Rapids (41%), Wyoming (17%), and Kentwood (14%). About 76% of

those referrals have a status of successfully completed with 16% being unknown, and 8%
reported as incomplete.

Referrals were concentrated in three major areas: Family Support, Education, and Health.
Family Support accounted for more than half of all referrals, with families most often seeking
Home Visiting, Housing Support, and Food Access services.

Top 3 Services by Referral Category

M Family Support M Education M Health

Income Under S20K S20K-S39K $40K-S59K S60K-S79K S80K-S99K ST00K +
Range
% of | 26% 27% 13% 9% 7% 18%
Families

Reach by Community Type - Outreach & Navigation

0% 10% 20% 30% 40% 50% 60% 70% 80%

Urban Cities | ——— 7 1%
Outer-Urban s 9%
Northern Kent mm 10%
Southern Kent HEEE 4%
Eastern Kent HE 2%
Unknown HEEE 4%

Notes: Reach by Community Type — Outreach and Navigation, n=2,662 (all Outreach and Navigation
records), includes “Unknown” where community type couldn’t be assigned. Income Range Table
n(reporters)=1730 of 2,662 served (65% reporting). Top 3 Services by Referral Category n=5,339 of 5,646
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referrals (excludes 5.4% uncategorized). Percentages represent proportion within each category.
"Navigational Call" indicates direct information provided by agency staff.

4. Parent Education Support

Parent Education and Support programs help parents and caregivers gain knowledge and skills
to support their children’s health, development, and learning. Services include parent education
through home visits, translation services, and additional resources to ensure families have
access to the support they need across all ages and community needs.

Allocated: $2,376,700 | Expended: $2,323,150 | Utilization Rate: 98%

Home Visiting is when trained professionals, such as nurses and parent educators provide in-
home or flexible-location visits to support families from prenatal through early childhood.
Ready by Five funds these programs to strengthen parent—child attachment, promote health,
and support early learning outcomes.

Home visiting is an evidence-based strategy shown to improve children's health, school
readiness, and family well-being. New babies don't come with directions; these programs give
parents personalized guidance, coaching, and encouragement. Services are most effective
when started prenatally or soon after birth. Most visits occur face-to-face in the home, though
virtual visits were offered when needed.

Allocated: $2,276,700 | Expended: $2,223,162

Funded Providers and Programs
e Cherry Health - Maternal & Infant Health Program
e Corewell Health — Baby Scholars
e Corewell Health —Strong Beginnings
e D.A. Blodgett - St. John's — Early Childhood Attachment
e KentISD - Bright Beginnings Home Visiting
e MomsBloom — Postpartum Support
e Vibrant Futures — Little Scholars

Demographics:
e Gender (73% Reported): 47% Male, 53% Female
e Race (50% Reported): 49% Black/African American, 29% White, 12% multi-racial, 6%
American Indian or Alaska Native, 3% Asian
o Ethnicity (70% Reported): 44% Hispanic/Latine, 56% Not Hispanic/Latine

Key Takeaways:

Home Visiting reached 1,646 families this year — 69% children ages 0-5 and 31% expectant
parents — delivering 11,306 visits. On average, families received seven visits, with services
heavily concentrated on newborns and one-year-olds (infants). The typical household had four
members, though 42% did not report household size. Among those who reported income (45%),
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83% earned less than $40,000 annually. Most families resided in Grand Rapids (47%), Wyoming
(29%), and Kentwood (12%).

Income Range Under $20K  $20K-$39K  S40K-$59K  S60K-S79K  S80K-$S99K  S100K +

% of Families | 23% 60% 10% 5% 1% 1%

Reach by Community Type - Home Visiting
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Urban Cities I 8704
Outer-Urban N 7%
Northern Kent W 4%
Southern Kent N 1%

Eastern Kent 1 0.50%
Unknown 0%

Notes: Reach by Community Type — Home Visiting n=1,646 (all Home Visiting records), includes
“Unknown” where community type couldn't be assigned. Income Range Table n(reporters)=741 of 1,646
served (45% reporting).

Translation & Interpretation services are funded and offered to all millage-supported
programs. Bethany Christian Services and the Hispanic Center of Western Michigan provide
written translation, phone and video interpretation, and in-person language support for
families.

Allocated: $100,000 | Expended $99,988
Key Takeaways:
Among families who reported their primary language (71%), 83% spoke English, 12% spoke

Spanish, and 5% reported 'Other.’ Among those who selected Other, the most common
languages were Kinyarwanda, Swabhili, Arabic, and Creole.
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Overview

Ready by Five continues to deliver measurable results and a meaningful impact for children
and families across Kent County. As the work moves forward, this shared investment will keep
strengthening the foundation for healthy, successful futures.

The map and community types/names used in data are shown below.
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Final Acknowledgements

Ready by Five is made possible by Kent County voters who believe in giving every child the
best possible start in life. Their continued investment through the Ready by Five Early
Childhood Millage ensures that children and families have access to programs that build
health, learning, and opportunity from birth through age five.

We extend our sincere gratitude to our service partners; 18 dedicated community
organizations that bring this work to life every day. Their expertise, compassion, and
unwavering commitment are helping thousands of families build brighter futures.
Together, we are creating a stronger, more equitable foundation for Kent County's youngest
children.
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